
Saratoga Springs City Council Retreat Agenda 

Zermatt Resort 784 West Resort Drive Midway UT, 84049 

January 9 -10, 2015 

Friday, January 9, 2015: 9:00 am  

A Continental Breakfast will be served from 9-11 

Item:         Presenter: 

Work Session:  

1. Welcome Introduction      Mayor Miller 

2. Departmental Review of City Council Goals from 2014  Mark Christensen 

a. Accomplishments, Goals, Challenges, Weaknesses 

3. Lunch Break 1:00 – 2:00 pm (On Site Café) 

4. Strategic Planning Process and Program Update    Dan Griffiths 

a. Business/Developer Focus Group Update 

5. Adjournment 

 

Saturday, January 10, 2015: 8:30 AM – 12:00 PM 

A Continental Breakfast will be served from 8:30 am – 10:30   

Item:         Presenter: 

Work Session:  

1. Arbinger Training       Mark Christensen  

a. How am I a problem for others? 

b. How can I be more helpful to others? 

c. How can I help things go right? 

2. Goal Setting         Dan Griffiths  

3. City Council Goals, Staff Projects, and Board Appointments Mark Christensen 

Closed Session: 

4. Motion to enter into closed session for the purchase, exchange or lease of property, pending or 

reasonably imminent litigation, the character, professional competence, or physical or mental 

health of an individual. 

5. Adjournment  


