CITY OF SARATOGA SPRINGS
CITY COUNCIL RETREAT

Utah Local Government Trust- 55 South Highway 89, North SLC 84054

January 13, 2017

Friday, January 13
12:00 PM -7:00 PM (Approximately) — Board Room

Item: Presenter:

1. 12:00 PM Welcome and Agenda Review Mayor Jim Miller
Boards, Assignments, Committee Review
a. Mayor Pro Tempore

3. Planning Update Kimber Gabryszak
4. Capital Projects Review Jeremy Lapin

5. Snow Removal Policy Spencer Kyle

6. Budget Overview Mark Christensen
7. Discussion — Elections Vote by Mail

8. Yearin Review

a. Strategic Plan Review
9. Outstanding Projects, Goals, or Opportunities for Improvement
10. Additional Capital or Operational Issue Review
11. Goal Review and Modification

12. Closed Session Jim Miller

a. Motion to enter into closed session for any of the following: purchase,
exchange, or lease of real property; pending or reasonably imminent litigation;
the character, professional competence, or the physical or mental health of an
individual.

Notice to those in attendance

Please be respectful to others and refrain from disruptions during the meeting.

Please refrain from conversing with others in the audience as the microphones are very sensitive and can pick up
whispers in the back.

Keep comments constructive and not disruptive.

Avoid verbal approval or dissatisfaction of the ongoing discussion (e.g., applauding or booing).

Please silence all cell phones, tablets, beepers, pagers, or other noise making devices.

Refrain from congregating near the doors to talk as it can be noisy and disruptive.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify the City Recorder at 766-9793 at least one day prior
to the meeting.

*Dinner Break at approximately 5:00 pm
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