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AGEND A—Amended

CITY COUNCIL MEETING
Tuesday, May 17, 2016
7:00 P.M.
City of Saratoga Springs Council Chambers
1307 North Commerce Drive, Suite 200, Saratoga Springs, Utah 84045

Call to Order.

Roll Call.

Invocation / Reverence.

Pledge of Allegiance.

Public Input — This time has been set aside for the public to express ideas, concerns, and comments - please
limit repetitive comments.

Presentations:

a. 3" Quarter Financial Update.

b. Eagle Scout Jaden A. Taylor — Talon’s Trail Project Proposal.
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POLICY ITEMS:

REPORTS:
1. Mayor.
2. City Council.
3. Administration Communication with Council.
4. Staff Updates: Inquiries, Applications, and Approvals.

PUBLIC HEARINGS:
1. FY 2016 Budget Amendments, Resolution R16-30 (5-17-16).
2. FY 2017 Budget.
3. Land Development Code Amendments 19.06, Landscaping Large Lot, Ordinance 16-10 (5-17-16).
4. ABC Great Beginnings Rezone & Concept Plan, Ordinance 16-11 (5-17-16).

ACTION ITEMS:
1. Fox Hollow Final Plat, N6-8.
2. Western Hills Preliminary Plan, Phase 2 & 3.
3. Lake View Terrace PUD, Fence Variations.
4. Heron Hills Park, Design Parameters and Design Cost.
5.  City Street Lighting Special Improvement District (SID) — Adding Saratoga Springs Alpine School
District Subdivision, Lot 3, Vista Heights Church, Resolution R16-31 (5-17-16).
6. Spring Clean Up - Discussion



APPROVAL OF MINUTES:
1. May 3, 2016.

CLOSED SESSION:
1. Motion to enter into closed session for any of the following: purchase, exchange, or lease of real
property; pending or reasonably imminent litigation; the character, professional competence, or the
physical or mental health of an individual.

ADJOURNMENT
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Councilmembers may participate in this meeting electronically via video or telephonic conferencing.
The order of the agenda items is subject to change by order of the Mayor.

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify the City Recorder at 766-9793 at least one day prior to the
meeting.
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City Council S~
Staff Report /g‘
Author: Chelese Rawlings, Finance Manager K/—-—
Subject: Third Quarter FY 2016 Budget Financial L

Statements Z
Date: May 17, 2016 SARATOGA SPRINGS

Type of Item: Informational

Description

A.

Topic

Attached are the third quarter budget financial statements for the fiscal year 2015-2016.

B.

Background

The budget document was adopted by the Council on May 19, 2015. The attached reports
show the actuals in comparison to the budget up to March 31, 2016.

C.

Analysis/Overview of the General Fund

Revenues in comparison to last year third quarter:

Property Tax revenue collected is more by over $219,878 compared to last fiscal year.
Sales tax revenue collection is more by over $150,529.

Franchise and energy taxes are more by $70,391

Licenses and Permits are higher by more than $322,021

Collected over $683,635 more in charges for services, a majority in zoning and
development fees, preliminary and final review fees, plan checking fees, engineer’s
inspection fees, recreation revenue, and Wildland Revenue

Collected approximately $162,248 more in other revenue, mainly due to interest
revenue, law enforcement fines and citations, and the increase in the Bluffdale contract

Expenditures in comparison to last year third quarter:

Total General Fund expenditures increased by $696,425. This is mainly due to an
increase in general liability insurance, membership dues, pay plan, payment for Utah
Valley Dispatch building, increase in Bluffdale salaries, fire department grant
expenditures, and wages for the FTE’s approved during the budget process.

Another reason for the increase is benefits that incrementally increase every year that
are not controlled by council or staff, such benefits are: URS retirement, health
benefits, dental benefits, etc.



D. Summary

The City of Saratoga Springs is under the 75 percent threshold of expenditures to date. The
threshold is determined to be 75 percent because the third quarter reflects three quarters
of our budget. In the General Fund we are currently at 65.6 percent of budgeted expenses.

The revenues are over the 75 percent threshold, mainly because the City has now received
a majority of our property tax revenues budgeted. These taxes are mostly collected in
December. In the General Fund we are currently at 84.7 percent of budgeted revenues.

Due to the way our current general ledger structure is set up, the beginning fund balance is
added as budgeted revenue to be included with the revenues currently received. These
monies were collected in previous years and are being used in the current year to balance
the budget for projects in which will now be using the funds. The following chart shows
what the current revenue percentage is without the beginning fund balance.

Percent of Total Revenue Collected
without Beginning Fund Balance

Fund included in Total Revenue
Street Ligting SID S. R. Fund 93.10%
SSD Street Light SID S. R. Fund 74.10%
Storm Drain - Capital Proj Fund 147.00%
Parks - Capital Projects Fund 136.20%
Roads - Capital Projects Fund 135.60%
Public Safety - Capital Projects Fund 125.60%
Capital Projects Fund 75.00%
Sewer Fund 108.00%
Waste Water 111.00%
Storm Drain Enterprise Fund 81.60%
Culinary Water Capital Project Fund 149.00%
2ndary Water Capital Project Fund 717.30%

Water Rights Fund 298.50%



Revenues

3rd Quarter FY2016 Budget Analysis - General Fund

General Fund

Account | YID Actual |  YTD Budget | % Variance | $ Variance
Revenue
TAX REVENUE 5,312,697 4,836,389 (476,309)
LICENSES AND PERMITS 877,948 474,075 (403,873)
INTERGOVERNMENTAL REVENUE 716,690 586,652 (130,039)
CHARGES FOR SERVICES 2,189,358 1,241,113 (948,245)
OTHER REVENUE 1,176,155 1,103,625 (72,530)
ADMINISTRATIVE CHARGES 1,399,264 1,379,063 (20,201)
CONTRIBUTIONS AND TRANSFERS 0 719,592 719,592
TOTAL REVENUE 11,672,112 10,340,508 (1,331,604)
Expenditures
LEGISLATIVE DEPARTMENT 87,560 89,453 1,893
ADMINISTRATIVE DEPARTMENT 442,557 477,224 34,667
UTILITY BILLING DEPARTMENT 83,916 107,572 23,656
TREASURER DEPARTMENT 128,356 117,004 9.7% (11,352)
RECORDER DEPARTMENT 79,496 105,513 26,017
ATTORNEY DEPARTMENT 189,884 212,459 22,575
JUSTICE COURT DEPARTMENT 166,401 191,639 25,238
NON-DEPARTMENTAL 399,856 389,800 (10,056)
GENERAL GOV'T BLDGS & GROUNDS 355,965 330,246 7.8% (25,719)
ELECTION 15,095 11,322 (3,773)
PLANNING AND ZONING DEPARTMENT 251,663 318,697 67,034
COMMUNICATIONS DEPARTMENT 84,921 96,378 11,457
POLICE DEPARTMENT 2,084,877 2,216,300 131,423
POLICE DEPARTMENT - BLUFFDALE 529,888 679,677 149,789
FIRE DEPARTMENT 1,219,424 1,296,382 76,958
BUILDING INSPECTION 363,979 428,977 64,998
GRANT EXPENDITURES 184,294 197,219 12,925
STREETS DEPARTMENT 284,492 526,427 241,935
PUBLIC WORKS DEPARTMENT 311,422 377,155 65,733
ENGINEERING DEPARTMENT 320,716 356,456 35,740
PUBLIC IMPROVEMENTS 295,595 343,696 48,101
PARKS & OPEN SPACES DEPT 471,135 720,145 249,010
RECREATION DEPARTMENT 137,484 139,422 1,938
CIVIC EVENTS 60,060 89,824 29,764
LIBRARY SERVICES 179,535 207,035 27,500
OTHER USES 0 4,845 4,845
TRANSFERS 309,645 309,645 0
TOTAL EXPENSES 9,038,216 10,340,508 1,302,292
NET REVENUE OVER EXPENDITURES 2,633,896 (2,633,896)

1) Contributions & Transfers - This is beginning fund balance to be appropriated, was collected in previous years.

Expenses

1) Treasurer - Admin Bank Charges increasing due to more CC use
2) General Gov't Bldgs & Grounds - Payment for the 911 building
3) Elections - seasonal with most expenses in the first two quarters of the fiscal year




3rd Quarter FY2016 Budget Analysis - Other Funds

All Other Funds
Fund YTD Actual YTD Actual Expenses YTD Net
Revenue Revenue/(Expense)

STREET LIGHTING SID S.R. FUND 126,886 97,306 29,580
SSD STREET LIGHT SID S.R. FUND 16,751 10,685 6,066
ZONE 2 WATER IMPROVEMENT SID 100,979 181,221 (80,242)
STORM DRAIN-CAPITAL PROJ FUND 370,008 289,101 80,907
PARKS - CAPITAL PROJECTS FUND 751,323 2,034,663 (1,283,340)
ROADS - CAPITAL PROJECTS FUND 1,095,964 3,392,836 (2,296,872)
PUBLIC SAFE-CAPITAL PROJ FUND 387,899 45 387,854
CAPITAL PROJECTS FUND 1,407,321 2,008,699 (601,378)
DEBT SERVICE FUND 219,138 65,297 153,841
WATER FUND 3,161,442 2,641,568 519,874
SEWER FUND 2,524,468 1,613,026 911,442
WASTEWATER CAPITAL PROJ FUND 351,824 147,593 204,231
STORM DRAIN ENTERPRISE FUND 327,083 403,885 (76,802)
GARBAGE UTILITY FUND 716,932 713,294 3,638
CUL WATER CAPITAL PROJ FUND 1,117,474 115,072 1,002,402
2NDARY WATER CAPITAL PROJ FUND 1,439,272 112,738 1,326,534
WATER RIGHTS FUND 1,508,157 119,953 1,388,204

1) Zone 2 Water Improvement SID - Fund balance from previous years used for part of debt payment

2) Parks Fund - Fund balance from previous years earnings being used for current projects

3) Road Impact Fund - Fund balance from previous years earnings being used for current projects

4) Capital projects fund - fund balance from previous years being used for current projects

5) Storm Drain Enterprise Fund - Fund balance from previous years earnings being used for current projects



FOR THE 9 MONTHS ENDING MARCH 31, 2016

REVENUE

TAX REVENUE

LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUE
CHARGES FOR SERVICES
OTHER REVENUE
ADMINISTRATIVE CHARGES
CONTRIBUTIONS & TRANSFERS

EXPENDITURES

LEGISLATIVE DEPARTMENT
ADMINISTRATIVE DEPARTMENT
UTILITY BILLING DEPARTMENT
TREASURER DEPARTMENT
RECORDER DEPARTMENT
ATTORNEY DEPARTMENT

JUSTICE COURT DEPARTMENT
NON-DEPARTMENTAL

GENERAL GOV'T BLDGS & GROUNDS
ELECTIONS DEPARTMENT
PLANNING AND ZONING DEPARTMENT
COMMUNICATIONS DEPARTMENT
POLICE DEPARTMENT

POLICE DEPARTMENT - BLUFFDALE
FIRE DEPARTMENT

BUILDING INSPECTION

GRANT EXPENDITURES

STREETS DEPARTMENT

PUBLIC WORKS DEPARTMENT
ENGINEERING DEPARTMENT
PUBLIC IMPROVEMENTS

PARKS & OPEN SPACES DEPT
RECREATION DEPARTMENT

CIVIC EVENTS

LIBRARY SERVICES

OTHER USES

TRANSFERS

CITY OF SARATOGA SPRINGS
FUND SUMMARY

GENERAL FUND

YTD ACTUAL BUDGET VARIANCE PCNT
5,312,697 6,448,518 1,135,821 82.4
877,948 632,100 ( 245,848) 138.9
716,690 782,202 65,512 91.6
2,189,358 1,654,817 ( 534,541) 1323
1,176,155 1,471,500 295,345 79.9
1,399,264 1,838,751 439,487 76.1
0 959,456 959,456 .0
11,672,112 13,787,344 2,115,232 84.7
87,560 119,271 31,711 734
442,557 636,298 193,741 69.6
83,916 143,429 59,513 58.5
128,356 156,005 27,649 82.3
79,496 140,684 61,188 56.5
189,884 283,279 93,395 67.0
166,401 255,518 89,117 65.1
399,856 519,733 119,877 76.9
355,965 440,328 84,363 80.8
15,095 15,096 1 100.0
251,663 424,929 173,266 59.2
84,921 128,504 43,583 66.1
2,084,877 2,955,066 870,189 70.6
529,888 906,236 376,348 58.5
1,219,424 1,728,509 509,085 70.6
363,979 571,969 207,990 63.6
184,294 262,958 78,664 70.1
284,492 701,903 417,411 40.5
311,422 502,873 191,451 61.9
320,716 475,275 154,559 67.5
295,595 458,261 162,666 64.5
471,135 960,193 489,058 49.1
137,484 185,896 48,412 74.0
60,060 119,765 59,706 50.2
179,535 276,046 96,511 65.0

0 6,460 6,460 .0

309,645 412,860 103,215 75.0
9,038,215 13,787,344 4,749,129 65.6
2,633,897 0 ( 2,633,897) .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

STREET LIGHTING SID S.R. FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

STREET LIGHTING SID REVENUE 125,734 135,000 9,266 93.1
INTEREST REVENUE 1,151 34,983 33,832 3.3
126,886 169,983 43,097 747

EXPENDITURES
STREET LIGHTING SID EXPENDITUR 97,306 169,983 72,677 57.2
97,306 169,983 72,677 57.2
29,580 0 29,580) .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

SSD STREET LIGHT SID S.R. FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
SSD STREET LIGHT SID REVENUE 16,662 22,500 5838  74.1
INTEREST REVENUE 89 9,492 9,403 9
16,751 31,992 15241 524
EXPENDITURES
SSD STREET LIGHT SID EXPENDIT 10,685 31,992 21,307 334
10,685 31,992 21,307 334
6,066 0 ( 6,066) 0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:18PM



REVENUE

WATER SID REVENUE
INTEREST REVENUE

EXPENDITURES

WATER SID EXPENSES
TRANSFERS AND OTHER USES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

ZONE 2 WATER IMPROVEMENT SID

YTD ACTUAL BUDGET VARIANCE PCNT
100,593 400,000 299,407 252

386 0 386) 0

100,979 400,000 299,021 252

181,221 267,583 86,363  67.7

0 132,417 132,417 0

181,221 400,000 218,780 453

( 80,242) 0 80,242 0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

STORM DRAIN-CAPITAL PROJ FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

CONTRIBUTIONS & OTHER SOURCES 0 808,048 808,048 0
IMPACT FEES REVENUE 370,008 255,000 ( 115,008)  145.1
370,008 1,063,048 693,040  34.8

EXPENDITURES
CAPITAL PROJECT EXPENDITURES 289,101 1,063,048 773947  27.2
289,101 1,063,048 773947  27.2
80,907 0 ( 80,907) 0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:18PM



REVENUE

IMPACT FEES REVENUE

EXPENDITURES

CAPITAL PROJECT EXPENDITURES
TRANSFERS AND OTHER USES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

PARKS - CAPITAL PROJECTS FUND

YTD ACTUAL BUDGET VARIANCE PCNT
751,323 3,489,575 2,738,252 215
751,323 3,489,575 2,738,252 215

2,034,663 2,923,528 888,864 69.6

0 566,047 566,047 .0

2,034,663 3,489,575 1,454,911 58.3

( 1,283,341) 0 1,283,341 .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



REVENUE

IMPACT FEES REVENUE

EXPENDITURES

CAPITAL PROJECT EXPENDITURES
TRANSFERS AND OTHER USES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

ROADS - CAPITAL PROJECTS FUND

YTD ACTUAL BUDGET VARIANCE PCNT
1,095,964 5,406,461 4,310,496 20.3
1,095,964 5,406,461 4,310,496 20.3
3,392,836 4,710,831 1,317,995 72.0

0 695,630 695,630 .0
3,392,836 5,406,461 2,013,625 62.8
( 2,296,871) 0 2,296,871 .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



REVENUE

IMPACT FEES REVENUE

EXPENDITURES

CAPITAL PROJECT EXPENDITURES
TRANSFERS AND OTHER USES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

PUBLIC SAFE-CAPITAL PROJ FUND

YTD ACTUAL BUDGET VARIANCE PCNT
387,899 1,124,737 736,838  34.5
387,899 1,124,737 736,838 345

45 824,737 824,692 0

0 300,000 300,000 0

45 1,124,737 1,124,692 0
387,854 0 ( 387,854) 0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:18PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

CAPITAL PROJECTS FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
TRANSFERS AND OTHER SOURCES 279,036 1,697,046 1,418,010 16.4
CONTRIBUTIONS & OTHER REVENUE 1,128,285 3,467,773 2,339,488 325
1,407,321 5,164,819 3,757,498 27.3
EXPENDITURES
CAPITAL PROJECT EXPENDITURES 2,008,699 5,164,819 3,156,119 38.9
2,008,699 5,164,819 3,156,119 38.9
( 601,379) 0 601,379 .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:18PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

DEBT SERVICE FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

ADMIN FEES 160,488 216,814 56,326 74.0
CONTRIBUTIONS AND TRANSFERS 58,650 78,027 19,377 75.2
BEGINNING BALANCE 0 1,500 1,500 .0
219,138 296,341 77,203 74.0

EXPENDITURES
DEBT SERVICE 65,297 293,300 228,003 223
DEPARTMENT 4800 0 3,041 3,041 .0
65,297 296,341 231,044 22.0
153,841 0 ( 153,841) .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:18PM



REVENUE

UTILITY OPERATING REVENUE
SOURCE 39

EXPENDITURES

WATER OPERATIONS
SECONDARY WATER OPERATIONS

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

WATER FUND
YTD ACTUAL BUDGET VARIANCE PCNT
3,161,442 3,440,500 279,058 91.9
0 635,486 635,486 .0
3,161,442 4,075,986 914,544 77.6
1,798,671 2,631,930 833,259 68.3
842,897 1,444,056 601,159 58.4
2,641,568 4,075,986 1,434,418 64.8
519,875 0 ( 519,875) .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:19PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

SEWER FUND
YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
OPERATING & NON-OPERATING REV 2,524,468 2,336,500 ( 187,968) 108.0
CONTRIBUTIONS & TRANSFERS 0 321,244 321,244 .0
2,524,468 2,657,744 133,276 95.0
EXPENDITURES
SEWER OPERATIONS 1,613,026 2,657,744 1,044,717 60.7
1,613,026 2,657,744 1,044,717 60.7

911,442 0 ( 911,442) .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:19PM



REVENUE

IMPACT FEES REVENUE

EXPENDITURES

CAPITAL PROJECT EXPENDITURES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

WASTEWATER CAPITAL PROJ FUND

YTD ACTUAL BUDGET VARIANCE PCNT
351,824 1,486,303 1,134,479 23.7
351,824 1,486,303 1,134,479 23.7
147,593 1,486,303 1,338,710 9.9
147,593 1,486,303 1,338,710 9.9
204,231 0 ( 204,231) .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:19PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

STORM DRAIN ENTERPRISE FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE
OPERATING REVENUE 326,369 400,000 73,631 81.6
CONTRIBUTIONS & OTHER SOURCES 714 96,719 96,005 7
327,083 496,719 169,636 65.9
EXPENDITURES
STORM DRAIN OPERATIONS 368,101 449,006 80,905 82.0
TRANSFERS AND OTHER USES 35,784 47,713 11,929 75.0
403,885 496,719 92,834 81.3
( 76,802) 0 76,802 .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:19PM



REVENUE

OPERATING REVENUE
INTEREST REVENUE

EXPENDITURES

GARBAGE OPERATIONS
TRANSFERS AND OTHER USES

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

GARBAGE UTILITY FUND

YTD ACTUAL BUDGET VARIANCE PCNT
716,518 880,000 163,482 814

414 0 ( 414) .0

716,932 880,000 163,068 81.5
713,294 872,664 159,370 81.7

0 7,336 7,336 .0

713,294 880,000 166,706 81.1

3,638 0 ( 3,638) .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:19PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

CUL WATER CAPITAL PROJ FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

CONNECTION FEES REVENUE 1,117,474 998,013 ( 119,461) 112.0
1,117,474 998,013  ( 119,461) 112.0

EXPENDITURES
CAPITAL PROJECT EXPENDITURES 115,072 617,378 502,306 18.6
TRANSFERS AND OTHER USES 0 380,635 380,635 .0
115,072 998,013 882,941 1.5
1,002,402 0 ( 1,002,402) .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:19PM



REVENUE

BOND REVENUE
CONNECTION FEES REVENUE

EXPENDITURES

CAPITAL PROJECT EXPENDITURES
TRANSFERS OUT

CITY OF SARATOGA SPRINGS
FUND SUMMARY

FOR THE 9 MONTHS ENDING MARCH 31, 2016

2NDARY WATER CAPITAL PROJ FUND

YTD ACTUAL BUDGET VARIANCE PCNT
0 2,999,027 2,999,027 .0

1,439,272 200,000 1,239,272) 719.6
1,439,272 3,199,027 1,759,755 45.0
112,738 3,151,027 3,038,289 3.6

0 48,000 48,000 .0

112,738 3,199,027 3,086,289 3.5
1,326,534 0 1,326,534) .0

FOR ADMINISTRATION USE ONLY (FS15)

75 % OF THE FISCAL YEAR HAS ELAPSED

05/04/2016  02:19PM



CITY OF SARATOGA SPRINGS
FUND SUMMARY
FOR THE 9 MONTHS ENDING MARCH 31, 2016

WATER RIGHTS FUND

YTD ACTUAL BUDGET VARIANCE PCNT
REVENUE

WATER RIGHTS - DEVELOPER FEES 1,492,394 500,000 ( 992,394) 298.5
INTEREST REVENUE 15,763 900,000 884,237 1.8
1,508,157 1,400,000 ( 108,157) 107.7

EXPENDITURES
WATER RIGHTS EXPENSES 119,953 1,400,000 1,280,047 8.6
119,953 1,400,000 1,280,047 8.6
1,388,204 0 ( 1,388,204) .0

FOR ADMINISTRATION USE ONLY (FS15) 75 % OF THE FISCAL YEAR HAS ELAPSED 05/04/2016  02:19PM



Talon’s Trail
Proposal Created by: Jaden A. Taylor

Hi, I'm Jaden Taylor, a sophomore at Westlake High School, who is also a Life
Scout, working on their rank toward Eagle Scout. Part of earning the rank of Eagle
Scout consists of doing an “Eagle Project”, which is where Talon’s Trail comes into
context. Here is some history of how Talon’s Trail came about.

[ have a huge passion for running, as [ run with the Westlake Track and
Cross- Country team. When Track season is over each year, | enjoy doing runs on
my own or with a partner. On one occasion, [ was running with Linda Christiansen
along the trail next to Redwood Road. She then proposed an idea to input mile
marker signs along Redwood Road, and stated that it would be a huge help to
tracking her running. So I took this idea, and composed it into the project called,
“Talon’s Trail".

The original idea proposed was to include mile marker signs every half mile
starting at the Saratoga Springs Development, then stretching it south for 2.5 miles,
and ending a little past Stillwater where the sidewalk stops. (When calculated with
GPS, the sidewalk actually ends at 2.49 miles). I proposed this idea to Rick
Kennington, the Parks Superintendent, who approved and gave further
advice/proceeding steps to take for the project. With some further research and
editing, | then met with Mark Christiansen, City Manager, and discussed the idea. He
was enthusiastic about Talon’s Trail, but also wanted to expand the trail past
Westlake, and further North toward the City boundaries. So he referred me to
Spencer Kyle, Assistant City Manager to go over the project.

After Meeting with Mr. Kyle, the idea of different phases of the project came
about, in which sections of the trail would be done at a time. This would allow for
future Eagle projects by other scouts, as well as finish mine. In this packet, it
includes the new and updated version of the proposed Talon’s Trail (known as
phase 1), and a future extension of the trail, both done by Brian Gallegos, the GIS
Administrator.

This Packet also includes:
Page 4: Signage Description
Page 5: Talon’s Trail Project Costs
Page 6: Pictures of diverse trail users
Page 7: Views from the trail
Page 8: Scenery on the Trail
Page 9: City Benefits
Page 10: Project Approval



Current Proposed Trail (Phase 1)

Talon's Trail - Proposed Distance Markers




Future Proposed Trail

Talon's Trall - Proposed Dlstance Markers
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Talon’s Trail
Signage Description

Saratoga!Springs!!!
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A
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Talon's Trail Project cost proposal

Material Name Quantity  Cost Sum
4x4x8 treated lumber post 5 S 6351
Post hole digging 5 donated
3/8in-5in galvonized bolt 10 S 24.40
3/8in galvonized washer 10 S 3.04
12x18 metal sign 5 S 125.34
Artwork for signs 5 donated
Elastomeric paint Coating 2 S 113.98

Total Cost S 330.27



Runners, roller skaters, bikers, dog walkers, and more...
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Views from the trail
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Scenery on the trail




City Benefits

The Project is low cost — about $500 for Phase 1

Sense of Community - Hundreds of people run, walk,
bike, skateboard, push baby strollers and the like on
Phase 1 of Talon’s trail. Posting mileage signs with the
City of Saratoga Springs logo will give them a warm
feeling of community every time they travel by one of the
signs.

Talon’s Trail will enhance, even further the positive image
of the community.

If approved, the project can be done by the end of this
summer.



Project Approval

[s the City Council interested in funding phase 1 of
this project for approximately $5007?

Project also supported by:

Saratoga Springs HOA
Melissa Scott — Senior Association Manager

Centennial Church Property
Thomas Nehren — Stake PFR

City of Saratoga Springs

Rick Kennington — Parks Superintendent
Spencer Kyle — Assistant City Manager
Mark Christiansen — City Manager

Questions or Comments?

Call/Text: 385-269-6073
Email: jtjadent@gmail.com

Proposal Created by: Jaden A. Taylor
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2015-2016 Budget Amendment Supplemental #6

Current FY | New Budget Increase

G/L Account Department Description 2016 Budget| Amount (Decrease) |Notes/Comments
General Fund
Revenues
10-4610-400 Library Services Book Purchases 23,371 29,371 6,000 (State of Utah library grant - Check for amount has been received
10-4560500 Recreation Department Recreation Program Expenses 4,856 18,011 13,155 |Recreation funds for grant
General Capital Projects
Expenditures
35-4000-744 General Capital Projects Road Projects 737,208 912,208 175,000 |UDOT Jurisdictional Transfer - Check for amount has been received
Roads Impact Fund
Expenditures

400 W to Aspen Hills Blvd - Design and
new code Roads Impact Const. - 1,000,000 1,000,000 |Roads Impact project
new code Roads Impact Foothill Blvd Alignment Study - 50,000 50,000 |Roads Impact project
Water Operations Fund
Revenues
51-3716-100 Water Operations Servicing Installations 157,500 317,500 (160,000)|Estimated Revenue to be received to offset purchase of meters
51-5100-402 Water Operations Water Meter Expenses 338,985 498,985 160,000 |Purchase of water meters

1,244,155




RESOLUTION NO. R16-30

A RESOLUTION AMENDING THE CITY OF
SARATOGA SPRINGS BUDGET FOR FISCAL
YEAR 2015-2016 AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the City Council of the City of Saratoga Springs has found it necessary to
amend the City’s current 2015-2016 fiscal year budget;

WHEREAS, pursuant to state law, the City Council has conducted a public hearing on the
proposed amended budget; and,

WHEREAS, the City Council has determined that the proposed budget amendment is in
the best interests of the public, will further the public health, safety, and welfare, and will assist
in the efficient administration of City government.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
SARATOGA SPRINGS, UTAH, THAT:

1. The City of Saratoga Springs does hereby adopt the amended 2015-2016 fiscal year
budget as set forth and attached hereto.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately upon passage.
Passed on the 17" day of May, 2016

CITY OF SARATOGA SPRINGS
A UTAH MUNICIPAL CORPORATION

Signed:

Jim Miller, Mayor

Attest:

Cindy LoPiccolo, City Recorder
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City Council Y —

Staff Report /

Author: Chelese M. Rawlings, Finance Manager (-~
Subject: Budget Amendments —

Date: May 17, 2016 Z

Type of Item: Resolution SARATOGA SPRINGS

Summary Recommendation: Staff recommends approval of the following by resolution
amending the budget for the fiscal year 2015-16.

Description

A. Topic
This is the sixth budget amendment for the fiscal year 2015-2016.

B. Background

On August 4, 2015, October 6, 2015, January 19, 2016, February 16, 2016, and March 15,
2016 the first through fifth budget amendments for FY15-16 were approved by council.
Attached is the detail of the requested budget amendments for the 6th budget
amendment.

C. Analysis

Additional budgeted expenditures are detailed in the attached spreadsheet.

Recommendation: Staff recommends approval of the resolution amending the budget for the
fiscal year 2015-16.
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
Mayor and City Council,

I am pleased to present the FY 2016 - 17 tentative budget to you. The City of Saratoga
Springs FY 2017 tentative budget reflects current and future issues that our community will
face. In addition, I am pleased to report that the City of Saratoga Springs is in strong
financial position. As stewards of public funds, the city administration strives to meet and
exceed city council goals within the constraints of available financial, human, and capital
resources. The recommendations found within this document are designed to maintain a
strong financial position while providing and expanding quality services for our citizens. The
following is an overview of the significant budgetary items and trends in the FY 2016 - 17.

Growth of the City

The national economy and housing market trends continue to improve, placing Saratoga
Springs as one of the fastest growing cities in the state with a positive economic forecast for
the near future. The City of Saratoga Springs currently has over 8,000 units in the planning
approval process. Commercial investment in the city is also increasing, providing increased
private services for our residents to enjoy.

With the uptick in the economy, tax revenue is increasing, and all major revenues are
increasing. These revenues will allow the city to provide quality services to an increasing
population. The city administration continues to monitor revenue forecasts and uses
conservative methods to project future revenues. Though revenues are increasing, the
demand for municipal services is growing at a faster pace than revenues. In addition, some
revenues, namely property tax, are not received until more than a year after a home is built,
further restricting available funds for providing services. In order to maintain fiscal
soundness, the City must conservatively increase expenditures in addition to increasing
revenues. The recommendations in this document try to strike an appropriate balance
between both options.

Additional Personnel and Pay Plan

Due to the increased growth of the city, the workload of city staff has increased. By
conducting workload analyses, department heads have determined the specific departmental
needs for additional personnel. In conjunction with the need for additional personnel, the
City contracted with a third party, Personnel Systems, to conduct a pay plan analysis. The
analysis revealed several recommendations for providing market-driven pay to all city staff.
The recommended pay plan is presented in this document.
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EXECUTIVE SUMMARY

Capital Projects

With the increased growth, the city needs more capital infrastructure projects than ever
before. The following are the major capital projects represented in this fiscal year’s budget:

» Police Facility

» Sports Complex

» North Zone 2 Canal Turnout
» South Zone 2 Reservoir

» North Sewer Outfall Phase II

Conclusion

The proposed budget presented herein has been compiled with goals and objectives outlined
by City Council. Moreover, pursuant to {10-6-109, Utah Code Annotated, the FY 2015 - 16
Adjusted budget, FY 2016 - 17, and FY 2018 — 21 budgets have been prepared for the City
of Saratoga Springs using budgetary practices and techniques recommended by the
Governmental Accounting Standards Board (GASB) and the Governmental Finance
Officers Association (GFOA). As required by State law, the proposed budget is balanced
and represents a fiscally conservative approach to meet the demands imposed by the
national, state, and local economy.

I submit this budget document for your review and approval. Thank you.

Mark Christensen

City Manager
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EXECUTIVE SUMMARY

Mayor Jim Miller Council Member Stephen Willden
Term: 01/2014 - 01/2018 Term: 01/2014 - 01/2018

Council Member Chris Porter Council Member Bud Poduska

Council Member Michael McOmber

Council Member Shellie Baertsch
Term: 01/2014 - 01/2018

Term: 01/2016 - 01/2020

Will be adjusting pictures
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COMMUNITY INFORMATION AND STATISTICS

Community Information and Statistics

The City of Saratoga Springs is a

Saratoga Springs General Map

developing community located on the
northwest shores of Utah Lake in the
center of Utah’s Wasatch Front
Metropolitan Area. The City,
incorporated in December of 1997,
boasts a high quality of life that includes

beautiful lakeshore living, a quiet and
rural atmosphere, great air quality,

superb views and an excellent central
location midway between the
Provo/Orem and Salt Lake City metro
areas. There is excellent access to 1-15,
via Pioneer Crossing, for both north

and south travel, and access to the
i 5 Bangerter Highway via Redwood Road
_@ X for quick travel to Salt Lake

= | International Airport (30-40 minutes by

1= car) or other critical locations north of

the City. Provo/Orem is located

approximately 20-25 minutes by car via I-15.

The City’s population of approximately 25,000 residents is a suburban population that works
along the Wasatch Front but desires a quiet suburban area in which to live. The City is
among the top ten highest growth cities in Utah, and as a region, the northern Utah County
area has also experienced rapid development and growth in recent years. Even in a down
economy, the cities of Saratoga Springs, Eagle Mountain, and Lehi continue to issue many
development approvals and permits. The physical infrastructure to continue rapid residential
growth is in place and regular planning ensures that transportation expansions map to
population growth rates. The estimated combined population of these cities is 105,000
residents, mostly located west of the I-15 corridor.

Land development in the City has taken the form of large “master planned” communities
with progressive land-use and zoning practices which have resulted in quality and diverse
housing styles.

Saratoga Springs is only partially developed and it is expected that the build-out population
of the City will be over 100,000 residents. Only 25 % of the land area within the City has
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COMMUNITY INFORMATION AND STATISTICS

been developed or is planned to be developed. There are still several large parcels that
remain as well as numerous smaller tracts that will one day be developed. In its General
Land Use Plan, the City has sites planned for low, medium, and high density residential,
neighborhood and regional parks, schools, commercial and office uses and large research
and development properties.

The City provides many public services including water, sewer, police, garbage, and fire and
emergency medical response. There is a fully functioning administrative office with staff
providing city management, building permitting and inspections, engineering, development
services, public works, utility billing, and records management. In addition to administrative
functions, the City has a growing recreation program that provides year round recreational
programs and clinics. This document includes budgets of all funds and account groups
responsible for these activities, organizations, and functions that are related to the City and
are controlled by or dependent upon the City’s governing body, the Mayor and City Council.

The Saratoga Springs Special Improvement District is chartered under Utah law as separate
legal governmental entity. This document includes reports of these entities since the Mayor
and City Council are the appointed board members for these agencies.

The City operates under a six member council with the Mayor as a non-voting member of
the legislative body. The Council has by ordinance established a city-manager form of
government. Under this organizational structure, the Mayor and a five member Council
appoint a city manager to act as the chief executive officer who oversees the daily operations
of the City. The Council establishes policy and direction by enacting local legislation and
adopting budgets; the city manager is responsible for implementing the Council’s policies
and direction. The Mayor is elected for a term of 4 years, while the Council is elected for 4
years with staggered terms.

The Mayor appoints seven members of the Planning Commission with the advice and
consent of the City Council. The Planning Commission is a stipend position appointed to 4
year staggered terms. The Commission’s primary responsibilities are to review and provide a
recommendation on new development plans in accordance with the direction established by
Council, zoning changes, and the general plan.
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COMMUNITY INFORMATION AND STATISTICS

City Statistics

Fiscal Population | Personal Per Capita | Median Unemployment

Year Income Personal Rate

2010 16,516 447,032,121 25,141 26.1 7.9

2011 17,781 474,366,480 21,209 22.6 6.5

2012 19,054 583,888,488 27,624 22.6 5.5

2013 21,137 unavailable unavailable  unavailable unavailable

2014 24,356 492,234,760 20210 24.3 3.4

2015 25,710 unavailable unavailable  unavailable unavailable

Table 1 - Demographic and Economic Statistics

Employer Employees Rank % of Total Employees Rank % of Total
Employment Employment

Alpine School | 1,695 1 53% 350 1 43%

District

Wal-Mart 500 2 16% - - -

Stores Inc.

Lakeview 250 3 8% - - -

Academy

Smith’s Food | 249 4 8% 120 3 15%

& Drug

City of 200 5 6% 125 2 25%

Saratoga

Springs

Vivint/ARM 60 6 2% - - -

Security

Dean Flour, 40 7 1% - - -

LLC

McDonald’s 40 8 1% - - -

Riding Siding | 40 9 1% - - -

Arctic Circle 40 10 1% 40 5 5%

Restaurants

Total City 3207 812

Employment

Table 2 - Principal Employers

9|Page



COMMUNITY INFORMATION AND STATISTICS

Operation Indicators by Function 2015

Fire Protection

# of full-time employees 7
# of part-time 89
Fire calls for service 257
Medical calls for service 604
Police Protection
# of officers 19
Police calls for service 13,655
Municipal Water Services
# of connections 6,282
Gallons billed/day 1,162,300
Municipal Sewer Services
# of connections 6,282
Municipal Refuse Setvices
# of first cans 5,261
# of second cans 1,374
# of recycle cans 5,077
Business Licenses
# of licenses issued 551
Building and Construction
# of building permits issued 550
# of residential units — single family 257
# of residential units — multi-family 90
Parks and Recreation
# of football participants 221
# of basketball participants 936
# of soccer participants 1,739
# of tball participants 386

Table 3 - Operation Indicators by Function
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COMMUNITY INFORMATION AND STATISTICS

Capital Assets by Function 2015

# of lane miles 85
# of street liihts 1,583
# of stations 2
# of fire hydrants 1,209
# of fire pumping vehicles 3

# of stations

# of high schools 1
# of junior high schools
# of elementary schools

Miles of water mains

Municipal Sewer Facilities

Miles of sewer mains 94
# of parks 24
Park and open space acreage 140

Table 4 - Capital Assets by Function
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LONG-TERM STRATEGIC GOALS

Strat Houses

Communication

We will improve communication to foster engagement between the City, the
residents, businesses and schools

improvement (vendors)
Userinterface overhaul
mobile desktop
Notifications— email
levelsof contact,
City service integration

Transaction
functionality
Leveragetechnologyto

receive public comment

Ease of use, Ensure Safety, Community engagement, Open lines of communication

Create a successful environment for business “Class A”, dining and retail to foster
an environment of WORK, LIVE, PLAY. Life’s just better here!

Marketing our unique
businessrelationships

viability
Leverage Existing

Streamlined development

Smart Zoning Map

City Hall & Developer cooperation, clear expectations, teamwork cooperative success & publicand
private partnerships
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LONG-TERM STRATEGIC GOALS

Foster
High Quality
Long Term Growth & Development

Clarrify & Improve
Engineering, Construction,
and Design Standards

Processinto General Plan
Projectsthat encourage
Incentivize and Reward

economic Develo

Coordinate & Prioritize Capital
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Improve the Experience of the
Development Community in Our City

ProcessReview and
Redesign
Communication
Ongoing Process
Role Training
Substantive Code Changes
Tools and Skills Training
Identify and Track Metric

Transparency, Fairness, Flexibility, and Internal
Communication
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LONG-TERM STRATEGIC GOALS

Lakefront

Create a unique Lakefront for economic & residential development
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LONG-TERM STRATEGIC GOALS
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Recreat

facilities because... Recreation brings communities together and

makes us a destination location
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SHORT-TERM AND UPCOMING ISSUES

Growth of the City

Northern Utah County and southern Salt Lake County are rapidly developing and are among
the fastest growing areas of the country. With a build-out of only 21%, Saratoga Springs is
poised to continue holding a place in the top ten fastest growing cities in Utah. The tables

below show historical growth rates and future projections for population.

Year Percent Change Population
2010 16,516
2011 8% 17,781
2012 7% 19,054
2013 11% 21,137
2014 15% 24,356
2015 6% 25,710

Table 5 - Saratoga Springs Population (Past)

Saratoga Springs Population Estimates |

Year Percent Change Population
2020 (from 2015) 52% 39,186

2030 43% 58,496

2040 26%o 78,987
2050 27% 107,900
2060 19% 134,000

Table 6 - Saratoga Springs Population Estimates

Population estimates are based on projections using a combination of prior growth rates,
current planning application numbers, and the correlation with the number of building
permits. The tables below show both historical and projected planning application and
building permit counts.

. Saratoga Springs Building Permits |

Calendar Year Percent Change Count

2010 365

2011 13% 411

2012 23% 506

2013 6% 537

2014 -13% 467

2015 26% 587

2016 70% 1000 (projected)
2017 -15% 850 (projected)
2018 22% 967 (projected)
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SHORT-TERM AND UPCOMING ISSUES

2019 21% 1,170 (projected)

2020 20% 1,402 (projected)

Table 7 - Saratoga Springs Building Permits

Saratoga Springs Planning Applications I

Application Type 2012 2013 2014 2015
Ag Protection 2 0 1
Annexation 0 1 1 1
Change of Use 0 0 0 2
Code Amendment 0 1 3 1
Community Plan/Amend 0 1 1 4
Concept Plan 8 24 20 16
Conditional Use 6 4 6 6
Final Plat 10 30 13 23
Home Occupation 0 4 9 10
Lot Line Adjustment 3 1 8 2
MDA 4 6 2 1
Minor Subdivision 1 2 1 2
Plat Amendment 1 0 1 4
Preliminary Plat 7 25 14 17
Rezone/GPA 4 2 5 18
Sign Permit 11 7 15 21
Site Plan - new/amend 12 10 10 17
TUP 0 0 10 7
Variance 2 1 1 3
Village Plan 0 1 4 1
Other 1 2
Total Applications 69 122 124 157
Average Applications/wk 1.33 2.35 2.38 3.41

Table 8 - Saratoga Springs Planning Applications

At several staff leadership meetings throughout the year, department heads and supervisors
determined that the number one problem facing each department individually and the city as
a whole was staffing. They identified several issues that have or can occur with a lack of
staffing:

Poor customer service
Low employee morale/increased butn out rate

Increased service/response times

=

Lack of flexibility in providing additional services
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SHORT-TERM AND UPCOMING ISSUES

The city manager tasked each department head with developing a workload and personnel
matrix to determine, using appropriate data analytics techniques, appropriate staffing levels.
These analyses were presented at the 2016 Annual City Council Retreat. Based on these
analyses, department heads submitted their requests for additional personnel for the next
five years, including promotions of current staff. The recommended personnel requests are
located in the individual department sections in the Departmental Information section of
this document. Any unapproved personnel requests are located in the budget request
appendix.

Pay Plan

Scope and History

Upon direction from the Council last fall, Staff contracted with a consultant to evaluate the
best compensation methodology to be competitive within local government. The consultant
chosen for the contract was Mike Swallow from Personnel Systems & Services (PSS). The
purpose of this study was to update the City’s compensation methodology. The previous
methodology led to several problems including but not limited to being unable to find an
adequate enough sample size for some positions, internal inequity issues, and questions from
employees about wage progression; one of the many consequences of these problems is the
difficulty to keep employees with valuable institutional knowledge. PSS also demonstrated
that a 20 percent pay band was significantly smaller (approximately 45 percent average) than
other pay bands currently in use by other public entities. The analysis was a diagnostic
evaluation of the general philosophy and methodology of the pay plan.

Analysis

At the beginning of the project, PSS met with the two City Council Members assigned to
this project and upon their recommendations conducted the following analysis.

PSS worked with staff to identify the employee’s ranking prioritization of job values and a
ranking methodology that helps establish job classifications. He then studied the City’s
previous compensation methodology and came back with the following recommended
changes:

1. To create an internal equity measure to meet FLSA guidelines for pay
compensation. This was achieved by reviewing all City job descriptions and utilizing
a job values methodology to assign each position a numeric value; this allows us to
compare the relative values of each position.
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SHORT-TERM AND UPCOMING ISSUES

2. Expanding the benchmarking data set. During his analysis he recommended
expanding the data set, which ensures that we have more data points to compare
going forward; he also found that when including a larger group of organizations in
the data set the wages were within 1% of the previous benchmarking methodology.

3. Moving to a market based minimum compensation methodology; this will
allow the City to be more competitive in all personnel positions of the pay structure
and should increase the City’s ability to retain key employees. This methodology
involves utilizing the data gathered and establishing a minimum rate for each position
based on the market data, then utilizing a range to establish the maximum and
midpoint. The survey data average range for all positions was 44.34% and he
recommends rounding that number up to 45%.

4. Bring all existing employee to the minimum of the range (so long as there is no
performance related reason for keeping the employee below the range). There are
only a few existing positions that are currently being paid under the minimum, most
current actual pay ranges fall between the minimum and the midpoint of the new pay
ranges.

5. Hiring and Annual growth within the range.

a) New employees should be hired between the minimum and the midpoint. Their
hire wage should be based on how the job qualifications outlined in the job
description, the closer they are to matching the requirements the closer they can
be hired to the midpoint of the range.

b) Existing employee’s whose current pay falls between the minimum and midpoint
will be eligible for up to a five percent annual raise. The actual amount of the
wage increase will be based upon their annual performance evaluations and goals.
By adding the entire increase to the base wage, employees who are at the
beginning of their career will see the direct effects of learning their job and
becoming proficient at that job. From the minimum base wage, most positions
will take between four and seven years, at a five percent annual increase, for an
employee to reach the midpoint base wage.

c) Existing employee’s whose current pay falls between the midpoint and maximum
will be eligible for up to a three percent annual increase and a two percent annual
bonus. The actual amount of the wage increase and bonus will be based upon
their annual performance evaluations and goal accomplishments. By splitting the
increase into a wage base pay increase and a bonus, employees continue to
progress towards their range maximum, albeit at a reduced rate when compared
with employees below their midpoint, while receiving the benefits of both a raise
and a one-time bonus. From the midpoint base wage, most positions will take

19| Page



SHORT-TERM AND UPCOMING ISSUES

between eight and twelve years, at a three percent annual increase, for an
employee to reach the maximum base wage.

d) An employee who is hired at the minimum of the range would take, on average,
between 12 and 19 years to reach the maximum of their range assuming that there
are no updates to the ranges. It can be assumed that the ranges will adjust over
time as the market wages grow or contract.

e) When an employee reaches the maximum of the range, growth can only occur
with any annual market adjustments. However, they will continue to be eligible

for the annual performance bonus.

The following table demonstrates the abovementioned parameters:

| Wage Placement | Annual Merit Increase

Minimum up to Midpoint Amount awarded shall be added to the employee’s base pay
Midpoint up to Amount awarded shall be divided between the employee’s
Maximum base pay and a bonus

At Maximum Amount awarded will be in the form of a bonus

Table 9 - Merit-Based Increases

Section XIV': Salary Planning

The text below is the proposed pay plan policy update to the Personnel, Policies, and
Procedures manual for the City.

SECTION XIV: SALARY PLANNING

1. GENERAL INTENT. The City of Saratoga Springs, Utah wishes to implement a policy with
respect to the salaries of elected officers, statutory employees, and all other employees, whether
exempt or nonexempt under the Federal Fair Labor Standards Act. This policy shall not limit,
replace, or take precedence over the City Council’s legislative discretion to determine the
compensation of its employees.

To maximize efficiency and performance, the City’s policy is to compensate employees for
performance and exceptional merit, and to provide a compensation strategy to govern effective
and sustainable pay philosophy. Therefore, all employees shall be evaluated annually by the City
Manager or designee for performance of their duties to determine whether they are eligible for an
increase in compensation or a merit bonus. It shall be the responsibility of the City Manager to
adopt reasonable and objective criteria for determining the performance of City employees and
the appropriate compensation authorized within the Council-approved budget.
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2. PAY PLAN DEVELOPMENT AND ALLOCATION.

A.

(M

@)

3)

(4)

General Policies and Procedures

In an effort to be competitive within local government, the City Council has
selected to use the methodology adopted in the most recent pay study. This
study determines minimum, midpoint and maximum pay ranges using all
data points from participating organizations in the Utah market data set.

Based on satisfactory job performance, the City Council will attempt to
compensate its employees up to a percentage increase identified and
adopted by the Council during the budget process based on the salaries
and compensation of benchmark organizations. The total amount of
compensation will be determined on a yearly basis subject to the discretion
of the City Council as part of the budget approval process.

The City Manager shall make a recommendation to the City Council during
the budget submittal for compensation of City employees. Said
recommendation shall be based on performance, a comparison of the
available market data, and the relative financial condition of the City.

At no time shall these policies be interpreted as contractual or binding on
the City. The City Council has the legislative discretion under the Utah
Constitution to determine the compensation of its employees.

Part-time positions shall be benchmarked as described above—minus
benefits—of a full-time position, unless adequate part-time benchmarks are
available.

3. APPOINTMENT.

A. Pay for newly hired employees should normally be set at the minimum of the pay range

assigned to a job class. However, the City Manager may approve hires as warranted by

job qualifications and experience and subject to the availability of funds. .

B. The City Manager shall not authorize hiring above the midpoint of a pay range unless

the City Council gives prior approval and the candidate is exceptionally qualified to

warrant such compensation.

C. Part-time positions are budgeted as described above. The City Manager or designee

may use discretion in staffing these positions so long as: each individual employee’s

total annual hours remain under the City’s maximum part-time annual limit; and

departmental part-time wages do not exceed their annual budget.

4. PAY FOR PERFORMANCE.
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A. The City Manager, upon approval of the City Council, shall adopt performance increase
guidelines effective July 1 of each fiscal year subject to funding in the approved budget.

B. Employees may be eligible to receive a merit increase based on performance subject to
a satisfactory performance evaluation.

C. Employees whose performance is rated less than satisfactory shall not be eligible to
receive a merit increase.

D. The City Manager, or designee, must complete an employee’s performance evaluation
at least within sixty (60) days preceding the effective date of a merit increase.

E. Movement within the pay range may occur as outlined in the following table.

Wage Placement | Annual Merit Increase

Minimum up to Amount awarded shall be added to the
Midpoint employee's Base Pay

Midpoint up to Amount awarded shall be divided between the
Maximum employee's Base Pay and a bonus

At Maximum Amount awarded will be in the form of a bonus

5. SALARY ADJUSTMENT.

A. The City Manager may recommend a salary adjustment in order to mitigate inequities,
pay freezes, or other external market conditions.

B. The City Manager shall submit a written rationale supporting the recommendation to
the City Council.

C. A salary adjustment is subject to the availability of funds and approval of the City
Council within the approved or amended budget of each department.

6. PROMOTION.

A. At the discretion of the City Manager, a salary increase shall be granted to an employee
receiving a promotion.

B. The City Manager may approve an increase to the new wage when a promotion results
from a competitive recruitment to a new position level. Such an adjustment shall be
based on exceptional qualifications and subject to the availability of funds.

7. REASSIGNMENT. Except when due to a demotion, or a disciplinary action, layoff,

reorganization, an employee who is reassigned shall be paid at least the same salary received prior
to the assignment.
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8. RECLASSIFICATION.

A. If the City Manager reclassifies a position to a higher level, the City Manager shall adjust
the employee’s salary to at least the minimum of the new range based upon increased
responsibility. The City Manager may temporarily increase the wage of an employee
who is assigned to an interim or acting position.

B. A reclassification increase is subject to the availability of funds and the discretion of the
City Council during the budget approval process.

C. If the City Manager reclassifies a position to a lower level of responsibility, the
employee’s salary may remain the same.

9. DEMOTION. If an employee is demoted, either voluntarily or involuntarily, the City Manager
may reduce the salary to the applicable pay range.

10. BENEFITS.

A. Suspended Employee.

(1) An employee suspended without pay for disciplinary reasons shall continue to be
eligible to receive the following Saratoga Springs benefits: retirement, health,
dental, disability and life insurance programs subject to the conditions set forth in
paragraph 11.A. (2) below except as otherwise provide by law.

(2) The employee shall pay the employee portion of insurance premiums to continue
coverage through the period of suspension.

B. Part Time Employee.

(1) Part-time, temporary, and seasonal employees do not qualify for benefits regardless

of the number of hours worked except as otherwise provide by law.

Funding Source

Funding for the proposed pay plan will come out of the respective departmental budgets in the
City's general and enterprise funds.

Capital Projects
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Police Facility

* New police facility that houses the entire police department. In addition, the
Justice Court department, including the court room and offices, will be
housed in this facility. Think Architecture has the design contract. Paid for
out of Police Impact Fee Fund. Cost: $3,000,000. FY 2017 - 18

North Zone 2 Canal Turnout

e Utilizes the ULD canal water for secondary water for the North Zone system. Part
of the Secondary Water Master Plan. Begin Spring 2017.

South Zone 2 Reservoir

¢ As development dictates, improvement south of Lake Mountain Estates. Storage
for secondary water for all new development south of Lake Mountain Estates.
$1,650,000. Constructed ADO (as development occurs).

North Sewer Outfall Phase 11

* Under Construction. Second phase of North Gravity Sewer Master Plan.
Scheduled for finished May 1, 2016.

Sports Complex

* Sports complex. Estimated 8 baseball/softball fields, 4 - 5 soccer fields with a
possible additional 3 baseball/softball fields. Estimated cost between $7 - $10
million. The fields will have lighting apparatus for night games. The park will also
have play structures, score-keeper towers, bathroom facilities, and parking.
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Organizational Charts

Overall City Structure

City Departments
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Fund Structure and Basis of Acconnting

In evaluating how to define the City for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component
unit in the reporting entity was made by applying the criteria set forth in the related
Governmental Accounting Standards. The City is considered financially accountable for an
organization if the City appoints a voting majority of that organization’s governing body, or
there is a potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the City. The City is also considered financially accountable for
an organization if that organization is fiscally dependent on the City. The City has no

component units.

State law requires that budgets be prepared for the following funds: general fund, special
revenue funds, debt service funds, and capital improvement funds. All City funds are
accounted for in accordance with Generally Accepted Accounting Principles (GAAP).

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

The use of financial resources to acquire capital assets are shown as assets in the
government-wide financial statements, rather than reported as expenditures in the
governmental fund financial statements. Proceeds of long-term debt are recorded as a
liability in the government-wide financial statements, rather than as another financing source
in the governmental fund financial statements. Amounts paid to reduce long-term debt in
the government-wide financial statements are reported as a reduction of the related liability,
rather than expenditures in the governmental fund statements.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter (generally
within sixty days) to pay liabilities of the current period. Expenditures are generally recorded
when a liability is incurred, as under the accrual method of accounting. However, debt
service expenditures, as well as expenditure related to compensated absences and claims and
judgments are recorded when payment is due.
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Sales and use taxes, franchise taxes and earned but un-reimbursed state and federal grants
associated with the current fiscal period are considered to be susceptible to accrual and so
have been recognized as revenues of the current fiscal year. Property taxes are measurable as
of the date levied and available only when cash is received by the county treasurer prior to
the City’s fiscal year end and remitted to the City within sixty days of its fiscal year end.

The City reports the following governmental funds:

General Fund - The General Fund is the primary operating fund. It is used to account for all
financial resources of the City not accounted for by a separate, specialized fund.

Special Revenue Fund — The Special Revenue Fund is used to account for the proceeds of

specific revenue sources that are restricted or committed for specified purposes. The City
has one special revenue fund that operates the street light program funded by property

owner assessments.

Capital Projects Fund- the Capital Projects Fund is used to account for financial resources
used for the acquisition or construction of major capital improvements (other than those

financed by proprietary funds.)
The City reports the following proprietary fund types as enterprise funds:

Water Utility Fund — The Water Utility Fund accounts for the water distribution system of
the City for its residents.

Sewer Utility Fund — The Sewer Utility Fund accounts for the sewage collection systems of
the City for its residents

Storm Drain Utility Fund — The Storm Drain Utility Fund accounts for the various storm

drain collection and retention systems in the City for its residents.

Garbage Collection Utility Fund — The Garbage Collection Utility Fund accounts for the
collection and disposal of garbage for City residents.

During the course of operations, the government has activity between funds for various
putrposes. Any residual balances outstanding at year end are reported as due from/to other
funds and advances to/from other funds. While these balances ate reported in fund financial
statements, certain eliminations are made in the preparation of the government-wide
financial statements. Generally, the effect of inter-fund activity has been eliminated from the
government-wide financial statements. Exceptions to this general rule are payments to the
General Fund by the Enterprise Funds for providing administrative, billing, and facility costs
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for such funds. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Enterprise funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with an enterprise fund’s principal ongoing operation. The
principal operating revenues of the enterprise funds are charges to customers to the system.
Operating expenses for enterprise funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this

definition are reported as non-operating revenues and expenses.

General Fund Enterprise Funds ~Special Improvement |
General Government Water Street Lighting

Public Safety Sewer

Highways & Public Storm Drain

Improvements

Parks and Recreation Garbage

Economic Development

Library

Table 10 - Functional Units by Fund Type

Long-term Financial Policies

The long-term financial policies for the City are found in the Policies and Objectives section
near the end of the document.

Budget Process

The budget process is a way to link Council’s goals to the day-to-day operations of the City.
Through the budget process, the Council will adopt a budget and financial plan that will
serve as a policy document for implementing the Council’s goals and objectives. The budget
provides the staff and other resources necessary to accomplish goals and programs
established by the City Council as well as a plan that establishes performance expectations
for each department.

The budget process is an essential element of financial planning, management, control, and
evaluation for the City. Additionally, the budget process offers a series of public hearings for
consumers of governmental services to give input on city sponsored programs and levels of

services.

According to state statute, the budget officer (City Manager) shall prepare and file a
proposed budget with the City Council by the first scheduled Council meeting in May. The
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proposed budget must be available for public inspection during normal business hours after
it has been filed with the City Council. The Council holds at least one public hearing on the
proposed budget. Before June 22, the Council must adopt either a tentative budget if the
certified tax rate is to be exceeded (tax increase) or a final budget and proposed tax rate (no
tax increase). If there is a property tax increase, the Council holds an additional public
hearing before adopting the budget by August 17. This year there is no property tax
increased proposed as part of the City Managers recommended budget.

The City begins the budget process in January with the City Council identifying goals and
objectives for the next year. Each department director is responsible for preparing budget
requests for each program, under the assumption that basic services will be maintained at
current levels and adequately funded. Council objectives are addressed either in the current
level budget or as additional options for enhanced, increased, or decreased service levels
proposed by the departments. The City Manager reviews budget requests, including budget
options, with each department director and develops a proposed budget balanced within the
limits of the current available resources or with a proposed increase in fees and/or tax
revenues. Between the second City Council meeting in March and the first meeting in June,
the Council has the opportunity to review the proposed budget, consider public comment,
and finally, adopt a balanced budget. The operating budget is adopted on an annual basis.
Capital construction normally takes place over more than one fiscal year; therefore, capital
budgets are adopted on a project length basis.

Budgetary Control

Budgetary control of each fund is maintained at the department level. Department directors
play an active and important role in controlling the budget. Expenditures may not exceed
appropriations at the department level. The City Council may amend the budget by motion
during the fiscal year; however, increases in overall fund budgets (governmental funds)
require a public hearing. However, enterprise fund budgets may be increased by the City
Council without a public hearing.

Considerations for Funding

Requests for increased funding or levels of service should be considered at one time rather
than in isolation or on a “piecemeal” basis. This policy does not preclude budget
adjustments pursuant to state laws, but encourages that budget decisions, where possible, be

part of the comprehensive process.

Departments are given specific instructions during the budget process that all budget
requests must meet certain criteria prior to being considered by the City Council. Generally,
the criteria is as follows: (1) budget requests are directly tied to the established Council goals,

29 |Page



FINANCIAL STRUCTURE, POLICY, AND PROCESS

(2) the department can demonstrate through quantifiable means that there is an outstanding

need, or (3) the request is offset by a new revenue source, or (4) the request is directly tied to

an expense reduction in the department’s existing operating budget. Consideration must be

given that new requests might require a budget reduction in future budget cycles to offset

the request. This stringent process assists the City in acting fiscally responsible and clearly

communicates expectations for budget requests. In addition to the above-mentioned criteria,

all requests should meet at least one of the following criteria:

1.

Requests should be offset with equal or greater reductions within a department’s
budget.

New personnel requests must be discussed with the City Manager prior to
submitting the request.

Requests are offset with budget reductions in the same budget category. For
example, a new personnel request should be offset with existing personnel
funding, materials should offset materials, etc. Personnel requests offsetting
existing funds other than personnel are discouraged and will be subjected to a
heightened review.

Request demonstrates an exceptional need that could not have been anticipated
during the budget process.

Request is specific for a Council program or goal.
Request generates new revenues.

Request fulfills federal, state, or local mandates.
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December

*Budget calendar and instructions presented to departments. Department mid-year performance
measures due. Pay plan updated.

January

* Legislative body identifies community goals and objectives. Tentative capital
improvement plan released.

* Departments submit budget options and tentative performance measures. Departments
meet with City Manager and Finance Manager to discuss options and performance
measures. Begin rate and fee analysis.

February — March

* Compilation of tentative budget

* Tentative budget presented to Council. Staff presents introduction, executive
summary, and budget policies.

Calendar

April - May

*The Council holds public hearings on the proposed tentative budget. Staff
presents operating and capital budgets, tentative rate, and fee schedule. Council
adopts tentative budget.

June

*The Council holds public hearings on the proposed tentative budget; Council adopts
final budget, certified tax rate and fee schedule (adopted prior to June 22nd state
deadline if no property tax increase

July - August

*The Council notices and holds Truth-in-Taxation Public Hearing (ad run twice in the two weeks
preceding the hearing). Council adopts final budget and certified tax rate.
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Additional Budget Dates and Deadlines

July 17 — Budget due to State Auditor’s Office (no property tax increase)
August 30 - Budget published and available on-line
September 17 - Budget due to State Auditor’s Office (property tax increase)

September 17- Submit Budget Document to Government Finance Officers
Association for their Budget Presentation Award

September 30 — Final Budget Document made available

On or before the last day of the fiscal period in which a final budget has been adopted,
budget amendments may become necessary to increase estimated revenues and
appropriation budgets in certain funds. The Council, prior to approving budget
amendments, must hold a public hearing to solicit public input.

Budget Award

It is the intent of the City Manager to present this budget document to The Government
Finance Officers Association of the United States and Canada (GFOA) for the
Distinguished Budget Presentation. To receive this award, the City must publish the
document that meets program criteria as a policy document, operations guide, financial plan,
and communication device. The award is significant because it demonstrates adherence to
budget policies and positive planning efforts. The award is an external measure of the
proactive budgeting practices the City is employing and is valid for a period of one year. We
believe this budget conforms to GFOA requirements and we will submit the budget when
we apply for this prestigious award.
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FINANCIAL SUMMARY

This section is a discussion about the revenues, expenditures, debt service, capital projects,
and the effect of those capital projects for each major fund. These terms are defined as the
tollowing:

Fund Balance/Fund Equity— Difference between assets, liabilities, deferred outflows
of resources, and deferred inflows of resources.

Revenues: Income

Expenditures — decreases in net financial resources not propetly classified as other

financing uses.

Debt Service Fund: Governmental fund type used to account for accumulations of
resources that are restricted, committed, or assigned to expenditure for principal and
interest.

Capital Projects Fund: Fund type used to account for financial resources that are
restricted, committed, or assigned to expenditure for capital outlays including the
acquisition or construction of capital facilities and other capital assets (excluding
capital-related outflows financed by proprietary funds or for assets that will be held in

trust for individuals, private organizations, or other governments).

Effect of Capital Projects: The extent to which significant nonrecurring capital
expenditures will affect the City’s current and future operating budget and the
services that the City provides.

Fund Balance

Fund balance is a crucial measure for understanding the financial health of any organization.
Each fund starts the year with the previous year’s ending fund balance. After revenues are
added and expenditures are subtracted, the fund is left with an ending fund balance that is
then used for the beginning fund balance next year. Fund balance is tracked for each
individual fund and as a sum of the funds of the whole city. Below is a table that shows the
ending fund balance as of FY 2015. Following that table is another that shows the ending
fund balance changes from the previous year to next year.
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FY2015 FY2014 FY2013 FY2012 FY2011 FY2010

General (10) 2,989,076 2,068,425 2,508,347 2,478,911 1,782,816 1,601,996
Street Lighting (22) 312,302 263,404 217,842 248,903 202,031 134,285
SSD Street Lighting (23) 18,639 71,372 65,266 56,822 47,422 35,306
Zone 2 SID (24) 4,377,687 3,838,405 4,249,350 3,848,755 2,816,663 3,232,154
Storm Drain Capital (31) 800,194 1,164,195 1,174,415 926,714 967,267 2,236
Parks Capital (32) 2,384,835 2,188,161 1,873,455 1,257,409 2,003,254 30,576
Roads Capital (33) 4,806,871 5,052,920 4,849,350 4,390,342 2,642,930 (1,019,470)
Public Safety (34) 1,364,610 1,050,193 774,905 388,248 (19,515) (20,833)
General Capital Proj (35) 4,494,275 2,191,284 3,487,928 1,391,991 1,814,917 190,618
Water (51) 2,439,563 1,555,300 603,382 (105,967) 829,955 709,853
Sewer (52) 3,000,071 2,496,735 1,968,418 2,048,873 1,653,172 1,323,462
Wastewater Capital (53) 167,594 197,722 764,350 725,624 450,659 (2,335)
Storm Drain (54) 247,132 327,822 263,163 164,687 99,468 63,523
Garbage (55) 221,341 111,297 349,737 272,577 220,132 126,608
Water Capital Proj (56) (359,254) 560,607 72,576 1,772,269 1,422,018 (9,000)
Secondary Capital Proj (57) 601,720 116,356 (84,510) 220,996 250,514 1,800
Ending Fund Balance 27,866,658 23,254,198 23,137,974 20,087,153 17,183,704 6,400,779
This includes Cash, Current Liabilities, and Current Receivables

Table 11 - Ending Fund Balance History

Percent Change in Ending Fund Balance from Previous Fiscal Year I

Fund FY 2015 FY 2014 FY2013 FY2012 FY2011 FY 2010
General (10) 45% -18% 1% 39% 20% 45%
Street Lighting (22) 19% 21% -12% 23% 88% 19%
SSD Street Lighting (23) “74% 9% 15% 20% 50% -74%
Zone 2 SID (24) 14% -10% 10% 37% 80% 14%
Storm Drain Capital (31) -31% 1% 27% -4% 242% -31%
Parks Capital (32) 9% 17% 49%, -37% 53% 9%
Roads Capital (33) 5% 4% 10% 66% 89% 5%
Public Safety (34) 30% 36% 100%  -2090% 0% 30%
General Capital Proj (35) 105% -37% 151% -23% 105%
Water (51) 57% 158%  -669%  -113% 12% 57%
Sewer (52) 20% 27% -4% 24% 85% 20%
Wastewater Capital (53) -15% -74% 5% 61%  270% -15%
Storm Drain (54) -25% 25% 60% 66% -25%
Garbage (55) 99% -68% 28% 24% 134% 99%
Water Capital Proj (50) -164% 672% -96% 25% 121% -164%
Secondary Capital Proj (57) M7%  -238%  -138% -12% 19% 417%
Total Ending Fund Balance 20% 1% 15% 17% 77% 20%

Table 12 - Percent Change in Ending Fund Balance from Previous Fiscal Year
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The General (10), Street Lighting (22), SSD Street Lighting (23), Parks Capital (32), Public
Safety (34), General Capital Projects (35), Sewer (52), and Secondary Capital Projects (57)
funds all increased by 10% or greater over the previous year. The increase in fund balance is

due to an increase in revenues over that which was estimated using the revenue projection

model. Below is a table showing the beginning fund balance for each fund.

FY2015 FY2014 FY2013 FY2012 FY2011 FY2010

General (10) 2,068,425 2,508,347 2,478,911 1,782,816 1,601,996 905,031
Street Lighting (22) 263,404 217,842 248,903 202,031 134,285 76,617
SSD Street Lighting (23) 71,372 65,266 56,822 47,422 35,306 24,167
Zore 2 SID (24) 3,838,405 4,249,350 3,848,755 2,816,663 3,232,154 (521,443)
Storm Drain Capital (31) 1,164,195 1,174,415 926,714 967,267 2,236 398,368
Parks Capital (32) 2,188,161 1,873,455 1,257,409 2,003,254 30,576 3,741,074
Roads Capital (33) 5,052,920 4,849,350 4,390,342 2,642,930 (1,019,470) 4,102,054
Public Safety (34) 1,050,193 774,905 388,248 (19,515) (20,833) 1,093,882
General Capital Proj (35) 2,191,284 3,487,928 1,391,991 1,814,917 190,618 | -

Water (51) 1,555,300 603,382 (105,967) 829,955 709,853 961,234
Sewer (52) 2,496,735 1,968,418 2,048,873 1,653,172 1,323,462 387,356
Wastewater Capital (53) 197,722 764,350 725,624 450,659 (2,335) 167,781
Storm Drain (54) 327,822 263,163 164,687 99,468 63,523 | -

Garbage (55) 111,297 349,737 272,577 220,132 126,608 70,019
Water Capital Proj (56) 560,607 72,576 1,772,269 1,422,018 (9,000) 1,178,697
Secondary Capital Proj (57) 116,356 (84,510) 220,996 250,514 1,800 1,329,878
Bedinning Fund Balance 23.254.198 23137974 20,087,153 17,183,704 6,400,779 13.914,715

This includes Cash, Current Liabilities, and Current Receivables

Table 13 - Beginning Fund Balance History

Revenues

Revenues represent the various sources of income for an organization. The tables below

show the increase or decrease in revenues by fund, category, and by category percentage.

Government-Wide: Revenues by Fund

Fund 2015 2016 Adj 2017 2018 2019 2020 2021

Actual Budget Plan Plan Plan Plan Plan
10  General Fund 13,511,941 13,070,261 14,073,754 14,670,775 15,252,640 15,891,844 16,597,855
22,23 Street Lighting Funds 185,554 192,483 206,975 206,975 206,975 206,975 206,975
31  StormDrain Capital Projects Fund 237,854 255,000 255,000 255,000 255,000 255,000 255,000
32 Parks Capital Projects Fund 633,543 550,000 550,000 577,500 606,375 636,694 668,528
33 Roads Capital Projects Fund 958,701 800,000 800,000 808,000 816,080 824,241 832,483
34 Public Safety Capital Projects Fund 314,417 300,000 3,000,000 303,000 306,030 309,00 312,181
35  Capital Projects Fund 3,399,801 1,697,046 2,372,046 1,372,046 1,372,046 1,372,046 1,372,046
40  Debt Service Fund 291,800 293,300 293,500 293,500 293,550 293,055 293,723
51  Water Utility Fund 4,042,077 3,440,500 3,958,000 4,245,900 4,557,195 4,893,955 5,258,442
52 Sewer Utility Fund 2,758,310 2,336,500 2,636,500 2,689,230 2,743,015 2,797,875 2,853,832
53  Wastewater Impact Fee Fund 302,025 300,000 325,000 16,328,250 331,533 334,848 338,196
54  StormDrain Utility Fund 408,618 400,000 410,000 2,914,100 418,241 422,423 426,648
55  Garbage Utility Fund 914,775 830,000 900,000 909,000 918,090 927,271 936,544
56  Culinary Water Impact Fee Fund 852,010 750,000 950,000 952,000 954,020 956,060 958,121
57  Secondary Water Impact Fee Fund 612,329 2,719,000 1,000,000 5,367,000 1,000,000 1,000,000 1,000,000
Total Revenues by Fund $ 29423755|% 27,984,090 |$ 31,730,775| % 51,892,276 |$ 30,030,789 | $ 31,121,377 |$ 32,310,575

Table 14 - Government - Wide Revenues by Fund
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Government-Wide: Revenues by Major Object
Major Object 2015 2016 Adj 2017 2018 2019 2020 2021
Actual Budget Plan Plan Plan Plan Plan

Tax Revenue 6,692,615 6,448,518 6,776,769 7,058,223 7,352,206 7,659,298 7,980,109
% Change from Prior Year 6% -4% 5% 4% 4% 4% 4%

Licenses and Permits 749,910 632,100 789,900 866,070 949,775 1,041,766 1,142,870
% Change from Prior Year 29% -16% 25% 10%) 10% 10%) 10%)

Inter gover nmental Revenue 764,283 782,202 707,952 720,672 734,485 748575 762,946
% Change from Prior Year -2% 2%) -9% 2%) 2% 2%) 2%

Charges for Services 9,802,867 8,520,317 10,000,073 13,079,162 11,146,997 11,777,159 12,479,961
% Change from Prior Year 20% -13% 17% 31% -15% 6% 6%

Other Revenue 6,426,777 6,338,792 5,665,900 26,077,970 5,757,096 2,805,494 5,854,286
% Change from Prior Year 93%) -1% -11%) 360% -78% -51%) 109%)|

Contributions and Transfers 3,261,029 3,420,633 5,297,139 4,080,076 4,080,045 4,089,735 4,572,197
% Change from Prior Year -13%) 5% 55%) -23%) 0% 0% 12%i

Total $ 27697482 |$ 26142562 |$ 29237734 [$ 51,882,176 | $ 30,020,604 | $ 28,122,027 | $ 32,792,371
% Change from Previous Year 21% -6% 12% 7% -42% -6% 17%

Table 15 - Government - Wide Revenues by Major Object

Government-Wide: Revenues by Major Object as a Percentage
Major Object 2015 2016 Adj 2017 2018 2019 2020 2021
Actual Budget Plan Plan Plan Plan Plan
Tax Revenue 24% 25% 23% 14% 24% 2% 24%
Licenses and Permits 3% 2% 3% 2% 3% 2% 3%
Inter gover nmental Revenue 3% 3% 2% 1% 2% 3% 2%
Charges for Services 35% 33% 34% 25% 3% 42% 3B%
Other Revenue 23% 24% 19% 50% 19% 10% 18%
Contributions and Transfers 12% 13% 18% 8% 14% 15% 14%
Total 100% 100% 100% 100% 100% 100% 100%

Table 16 - Government - Wide Revenues by Major Object as Percentage

Government - Wide: Percent Increase in Revenues by Fund |

Fund 2015 2016 Adj 2017 2018 2019 2020
Actual Budget Plan Plan Plan Plan
General Fund (10) 16% -3% 8% 4% 4% 4%
Street Lighting Funds (22 & 23) 6% 4% 8% 0% 0% 0%
Storm Drain Capital Projects Fund
(31) 34% 7% 0% 0% 0% 0%
Parks Capital Projects Fund (32) -13% -13% 0% 5% 5% 5%
Roads Capital Projects Fund (33) 4% -17% 0% 1% 1% 1%
Public Safety Capital Projects Fund
(34) 12% -5% 900%  -90% 1% 1%
Capital Projects Fund (35) -28% -50%  40%  -42% 0% 0%
Debt Service Fund (40) 0% 1% 0% 0% 0% 0%
Water Utility Fund (51) 25% -15%  15% 7% 7% 7%
Sewer Utility Fund (52) 20% -15%  13% 2% 2% 2%
Wastewater Impact Fee Fund (53) -30% -1% 8% 4924% -98% 1%
Storm Drain Utility Fund (54) 0% -2% 3% 611% -86% 1%
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Garbage Utility Fund (55) 2% -4% 2% 1% 1% 1%
Culinary Water Impact Fee Fund (56) -10% -12%  27% 0% 0% 0%
Secondary Water Impact Fee Fund

(57) -15% 344% -63%  437% -81% 0%
Total 5% 5% 13%  64%  -42% 4%

Table 17 - Government - Wide Percent Increase in Revenues by Fund

Revenues increased by over 10% in the General (10), Storm Drain Capital Projects (31),
Public Safety Capital Projects (34), Water Utility Fund (51), and the Sewer Utility (52) funds.
This increase is due to an increase in one-time revenues above the projected amounts, which

were projected using the conservative revenue projection model.

Revenue comes from a variety of sources. Each source will be discussed in the individual

fund sections. Below is an overview of the various sources of revenue and their percentages.

Where the Money Comes From
FY 2015-16

Contributions and
Transfers, $3,261,029,
12%

Other Revenue,
56,426,777, 23%

Charges for Services,
$9,802,867, 35%

Tax Revenue,

$6,692,615, 24%

nses and Permits,
$749,910, 3%

Intergovernmental
Revenue, $764,283,
3%

Figure 1 - Revenue by Source

Revenue Forecasting
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The City has endorsed the recommended practices issued by the National Advisory Council on
State and Local Budgeting addressing budgeting and financial planning, specifically the six
revenue forecasting practices.

Multi-year revenue/resource projections
Maintaining an in-depth understanding of revenues/resources
Assessing the effects of potential changes to revenue source rates and bases

Periodically estimating the impact and potential foregone revenue/resources as a
result of policies that exempt from payment, provide discounts and credits, or

otherwise favor a particular category of taxpayers or service users

Developing a process for achieving consensus on the forecast of revenues used to

estimate available resources for a budget

Preparing and maintaining a revenue manual that documents revenue sources and

factors relevant to present and projected future levels of those revenues
Methodology

The City uses gualitative and quantitative approaches to forecasting revenues that include, but
are not limited to:

Trend Analysis

Economic Reviews and Publications

Departmental Surveys

National, State, and Local Policy Changes
Comparing Revenue Collections against Projections

Consensus, Expert, and Judgmental Forecasting

Both forecasting methods include global, national, state, and local analysis that may affect
revenues and financial planning.
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Step 7:

Update
revenue
forecasts

Step 6:
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Step 5:
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Step 1:
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Revenue
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Step 4:Select
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of forecast
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Step 2:
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revenue
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Step 3:
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assumptions

Expenditures represent the cost of providing services. Like revenues, each fund has its own

set of expenditures. Below are tables that sum the total expenditures by fund, by category,

and by percentage of category. The final table represents the percent change in expenditures

from each prior year.

Government-Wide: Expenditures by Fund

Fund 2015 2016 Adj 2017 2018 2019 2020 2021
Actual Budget Plan Plan Plan Plan Plan
10 [General Fund 12,534,523 13,504,457 14,489,739 14,674,530 15,260,336 15,903,679 16,609,999
22, 23 |Street Lignting Funds 182,763 201,975 206,975 206,975 206,975 206,975 206,975
31 [StormDrain Impact Capital Projects Fund 601,854 1,063,048 - - - - -
32 |Parks Impact Capital Projects Fund 436,869 2,923528 - - - - -
33 [Roads Impact Capital Projects Fund - 4,710,831 1,050,000 445,000 - - -
34 |Public Safety Capital Projects Fund - 824,737 3,000,000 - - - 5,000,000
35 [Capital Projects Fund 2,355,170 5171,724 2,372,046 1,372,046 1,372,046 1,372,046 1,372,046
40 |Debt Service Fund 292,883 293,300 293,500 293,500 293,550 293,055 293,723
51 |Water Utility Fund 5471,413 3,975,629 3,957,900 4,245,900 4,557,195 4,893,954 4,290,013
52 |Sewer Utility Fund 2,246,736 2,657,744 2,636,500 2,689,230 2,743,015 2,797,875 2,853,833
53 |Wastewater Impact Fee Fund 332,153 1,486,303 - 16,214,267 - - -
54 |StormDrain Utility Fund 540,372 647,072 516,685 2,914,100 625,956 521,520 1273194
55 |Garbage Utility Fund 908,199 830,000 900,000 909,000 918,090 927,271 936,544
56 |Culinary Water Impact Fee Fund 1,240,664 951,876 950,000 952,000 954,020 956,060 958,121
57 | Secondary Water Impact Fee Fund 260,114 3,199,027 1,000,000 5,367,000 1,000,000 1,000,000 1,000,000
Total Revenues by Fund $ 27,403,713 $ 42,491,250 $ 31,373,345 $ 50,283549 $ 27,931,183 28,872,435 $ 34,794,448
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Table 18 - Government - Wide Expenditures by Fund

Government-Wide: Expenditures by Major Object
Major Object 2015 2016 Adj 2017 2018 2019 2020 2021
Actual Budget Plan Plan Plan Plan Plan

Per sonnel 7,983,148 9,692,568 11,050,569 11,585,424 12,130,153 12,701,369 13,296,359
% Change from Prior Year 12% 21% 14% 5% 5% 5% 5%

Materials, Supplies, and Services 15,023,337 14,232,215 14,250,186 16,616,132 14,777,568 15,261,291 15,742,150
% Change from Prior Year 178%) -5% 0% 17% -11% 3% 3%

Debt Service 449,835 557,544 1,253,744 1,251,669 1,248,069 1,248,774 1,250,442
% Change from Prior Year -11%) 24%) 125% 0% 0% 0% 0%

Capital 53,660 22,375,851 9,808,046 25,962,79% 5,641,084 5,687,979 10,916,574
% Change from Prior Year 38% 4159%% -56% 165% -78% 1% 92%

Transfers 1,344,074 412,860 412,860 412,994 413,087 413141 413211
% Change from Prior Year -42% -69%) 0% 0% 0% 0%) 0%

Ending Balance 11,532,573 14,567,505 14,911,839 14,929,529 15,515,336 16,158,680 18,325,627
% Change from Prior Year -% 26% 2% 0% 4% 2% 13%

Total $ 36,386,628 | $ 61,838542|$ 51,687,244 [$ 70758545 | $ 49,725297 | $ 51,471,234 | $ 59,944,364
% Change from Previous Year 31% 70%) -16% 37% -30% 4% 16%)

Table 19 - Government - Wide Expenditures by Object

Government-Wide: Expenditures by Major Object as a Percentage

Major Object 2015 2016 Adj 2017 2018 2019 2020 2021

Actual Budget Plan Plan Plan Plan Plan

Per sonnel 22% 16% 21% 16% 24% 25% 22%

Materials, Supplies, and Services 1% 23% 28% 23% 30% 30% 26%

Debt Service 1% 1% 2% 2% 3% 2% 2%

Capital 0% 36% 1% 3% 11% 11% 18%

Transfers 4% 1% 1% 1% 1% 1% 1%

Ending Balance 32% 24% 2% 21% 31% 31% 31%

Total 100% 100% 100% 100% 100% 100% 100%

Table 20 - Government - Wide Expenditures by Major Object as Percentage

Government - Wide: Percent Change in Expenditures by Fund

Fund 2015 2016 Adj 2017 2018 2019 2020
Actual Budget Plan Plan Plan Plan
General Fund (10) 1% 8% 7% 1% 4% 4%
Street Lighting Funds (22 & 23) 40% 11% 2% 0% 0% 0%
Storm Drain Capital Projects Fund
(31) 220% 77%  -100% - - -
Parks Capital Projects Fund (32) 5% 569%  -100% - - -
Roads Capital Projects Fund (33) -100% - -78%  -58%  -100% -
Public Safety Capital Projects Fund
(34) -100% - 264%  -100% - -
Capital Projects Fund (35) -44% 120% -54%  -42% 0% 0%
Debt Service Fund (40) 0% 0% 0% 0% 0% 0%
Water Utility Fund (51) 56% -27% 0% 7% 7% 7%
Sewer Utility Fund (52) 14% 18% -1% 2% 2% 2%
Wastewater Impact Fee Fund (53) -68% 347%  -100% - -100% -
Storm Drain Utility Fund (54) 92% 20% -20%  464%  -79% -17%
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Garbage Ultility Fund (55) -11% -3% 2% 1% 1% 1%
Culinary Water Impact Fee Fund

(56) 96% -23% 0% 0% 0% 0%
Secondary Water Impact Fee Fund

(57) -50% 1130% -69%  437%  -81% 0%
Total 0% 55% -26% 60%  -44% 3%

Table 21 - Government - Wide: Percent Increase in Expenditures by Fund

Expenditures increased by 10% or more in the Street Lighting (22 & 23), Storm Drain
Capital Projects (31), Water Utility (51), Sewer Ultility (52), Storm Drain Utility (54), and
Culinary Water Impact Fee (56) funds. These increases are due to new capital projects. Any

significant decreases are due to the lack of budgeted capital projects compared with the

previous year.

There are several categories of expenditures. The figure below shows the percentage of each

type/category of expenditure.

Where the Money Goes
(Excluding Ending Balance)
FY 2015-16

Transfers,
$1,344,074, 5%

Capital, $53,660,
0%

Debt Service,
$449,835, 2%

Materials,
Supplies, and

Services,
$15,023,337,61%

Personnel,
$7,983,148, 32%

Figure 2 - Expenditures by Category
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Debt Service

The City of Saratoga Springs issues debt on a conservative basis to fund capital projects.
Under Utah State law, the City’s outstanding general obligation debt should not exceed 4
percent of total assessed property value. Resources set aside for the repayment of the
principal that are externally restricted may offset the general obligation debt subject to the
limitation. Below is a table showing the legal debt limit for the City:

2010 2011 2012 2013 2014 2015

Debt Limit  $33,882,076  $30,289,451 $31,081,555 $33,277,196 $38,786,244

Total Net - - - - - _
Debt
Applicable

to Limit

Legal Debt  $33,882,076  $30,289,451 $31,081,555 $33,277,196 $38,786,244
Margin

Table 22 - Saratoga Springs Legal Debt Margin

Bond Requirements

The City currently has three bonds in repayment: a 2011 Sales Tax Revenue bond, a 2014
Water bond (refinance of 2005, 2006, and 2009 Water bonds), and a 2012 Special
Assessment Bond. Below is a graph that shows the total bond requirements:

Bond Requirements
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m 2011 Sales Tax Revenue (Public Works Facilities, Fire Station, Water Improvements)

® Series 2014 (Water Bonds)

m Series 2012 (Special Assessment Bond)

Graph 1 - Bond Requirements
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Bond Rating

On May 5, 2011, the City of Saratoga Springs received its first bond rating. The City received
an AA rating and a stable outlook from Standard and Poor’s ratings agency. This rating is
higher than expected based upon the population of the City. An AA rating from Standard
and Poor’s indicates that the City has a “very strong capacity to meet its financial
commitments.” Standard and Poor’s identified several factors that lead to this high rating
including:

Positive population trends, which will likely lead to continued revenue growth

Very strong income levels and access to employment opportunities throughout the
broad Salt Lake metro area economy

Very strong coverage (5.5 times coverage)

The City’s median household effective buying income in 2010 was very strong at 136
% of the national level.

The stable outlook reflects Standard and Poor’s expectation of continued very strong debt
service coverage. By receiving the AA rating, it is estimated that the City saved 0.10 % to
0.15 %, which equates to $50,000 over the life of the bonds compared with an “AA-* rating.

Capital Projects

Opverall, the amount of capital investment in this fiscal year has decreased from last year to
this year and is projected to increase for FY 2017 over FY 2016. Many of the projects that
are included in this budget will be ongoing for several years and some of the projects from
prior years are represented in this budget because the project is not finished. Capital projects
will be discussed in their various individual funds.
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In this section, each fund’s revenues, expenditures, debt service, capital projects, and the

effect of those capital projects on future operating budgets will be discussed.

Fund 10: General Fund
General Fund 10: Revenues & Expenditures
2015 2016 2017 2018 2019 2020

Revenues Actual Budget Proposed Plan Plan Plan
Tax 6,692,615 6,448,518 6,776,769 7,058,223 7,352,206 7,659,298
Licenses & Permits 749,910 632,100 789,900 866,070 949,775 1,041,766
Intergovernmental 764,283 782,202 707,952 720,672 734,485 748,575
Charges for Services 1,959,298 1,654,817 1,923,073 2,148,432 2,337,957 2,563,135
Other Revenue 1,377,792 1,471,500 1,485,900 1,487,220 1,488,058 1,488,910
Contributions and Transfers 1,968,044 2,081,124 2,390,159 2,390,159 2,390,159 2,390,159
Fund Operating Revenues 13,511,941 | 13,070,261 14,073,754 | 14,670,775 | 15,252,640 | 15,891,844

% Change From Prior Period 16% -3% 8% 4% 4% 4%
Table 23 - General Fund (10) Revenues
Expenditures
Legislative 105,547 119,271 119,271 123,025 126,967 131,106
Administrative 511,927 636,298 643,870 674,283 706,172 739,610
Utility Billing 111,219 143,429 174,550 181,199 188,180 195,510
Treasurer 158,281 156,005 162,413 170,246 178,466 187,092
Recorder 89,475 150,284 152,648 169,505 166,704 184,264
Attorney 266,619 283,279 322,239 336,079 349,106 362,784
Justice Court 234,792 255,518 285,448 293,402 301,753 310,521
Non-Departmental 455,688 519,733 609,233 579,233 579,233 579,233
General Gov't Buildings & Grounds 190,911 440,328 191,164 192,025 192,912 193,825
Planning and Zoning 335,889 399,929 511,614 471,094 492,685 515,355
Communications & Economic Developmen 110,027 128,504 143,532 149,264 155,282 161,601
Police 3,473,696 3,766,494 4,000,991 4,161,994 4,331,048 4,508,555
Fire 1,679,914 1,818,594 1,956,849 1,949,974 2,029,380 2,112,756
Building 442,142 571,969 789,128 795,444 832,525 871,460
Highways 550,012 701,903 705,413 625,198 644,487 664,740
Engineering 404,071 466,565 561,190 586,392 612,854 640,640
Public Improvements 476,642 458,261 474,912 528,730 545,836 563,798
Public Works 473,192 502,873 492,123 516,304 541,694 568,354
Parks & Open Space 706,461 960,193 978,421 967,997 1,007,562 1,019,067
Recreation 125,558 185,896 304,491 312,409 320,723 329,453
Library Services 175,106 277,296 299,354 315,729 342,616 370,049
Civic Events 113,282 119,765 196,541 157,656 160,298 163,071
Miscellaneous Expenses - - - - - -
Total Fund Operating Expenditures 11,190,449 | 13,062,387 14,075,397 14,257,182 | 14,806,482 | 15,372,843
Transfers and Other Uses 1,344,074 442,070 414,342 417,348 453,854 530,836
Total Fund Expenditures 12,534,523 | 13,504,457 14,489,739 | 14,674,530 | 15,260,336 | 15,903,679

% Change From Prior Period 443%) 8% 7% 1% 4% 4%

Table 24 - General Fund (10) Expenditur

es
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Revenue

There are several sources of revenue for general funds:

Property Tax — tax on property owned in the municipality

Sales, Franchise, and Energy Tax — taxes on purchases, telecommunications, and
utilities

Charges for services — fees charged to users for goods or services

Intergovernmental Revenue — revenue received from other government entities such

as state or federal governments.
Licenses and Permits — fees for building permits, business licenses, and liquor licenses

Other Revenue — Interest earned, late fees and penalties, law enforcement fines and

citations, miscellaneous receipts, Police contract with Bluffdale City.

Property Tax

Type 2015 Actual 2016 Budget 2017 Proposed
Property Taxes 2,154,385 2,297,558 2,343,509
Property Tax Redemptions 185,972 140,000 145,600

Total 2,340,357 2,437,558 2,489,109

Table 25 - Property Tax

The Property Tax Act, Title 59, Chapter 2, Utah Code Annotated 1953, as amended,
provides that all taxable property must be assessed and taxed at a uniform and equal rate
based on its “fair market value” by January 1 of each year. “Fair market value” is defined as
“the amount at which property would change hands between a willing buyer and a willing
seller, neither being under any compulsion to buy or sell and both having reasonable
knowledge of the relevant facts.” Commencing January 1, 1991, “fair market value”
considers the current zoning laws for each property. Section 2 of Article XIII of the Utah
Constitution provides that the Utah State Legislature may exempt from taxation up to 45 %
of the fair market value of primary residential property as shown in the table below.

During the 1995 legislative session, the exemption for primary residential property was
increased from 32 % to the constitutional maximum of 45 %. The local effect of this action
was to shift the burden of supporting education, public safety, and general government from
primary residents to other classes of property, principally commercial property and vacation
or second homes. The Utah Supreme Court held this practice to be constitutional in
subsequent tests.
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Citywide Total Taxable Value
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Graph 2 - Citywide Total Taxable Value

City Portion Tax Rate History
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Property Tax Levies and Collections: Utah County levies, collects, and distributes
property taxes for the City of Saratoga Springs and all other taxing entities within the

County. Utah law prescribes how taxes are levied and collected. Generally, the law provides
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as follows: the County Assessor determines property values as of January 1 of each year and
is required to have the assessment roll completed by May 15. The County Auditor mails
notice of valuations and tax changes by July 22.

State statutes require that each year a certified tax rate be calculated. The certified tax rate is
the rate that will provide the same amount of property tax revenue as was charged in the
previous year, excluding the revenue generated by new growth. If market values decrease
across the board, then property tax rates will be adjusted to enable the City to receive the
same amount of revenue. The City’s rate may in fact rise so that the City will not see a dip in
revenues from property taxes due to the depressed market value of homes. The same is true
if market values increase. The rate would decrease so that the City still receives the same
amount of revenue. Any new growth in the City for that year will increase the total amount
of property tax collected compared with the previous year. If a taxing entity determines that
it needs greater revenues than what the certified tax rate will generate, State statutes require
that the entity must go through a process referred to as Truth-in-Taxation. The Truth-in-
Taxation process is a series of steps that include notification and advertisement of the
proposed tax increase and holding a public hearing to receive public input before the final
rate is adopted.

Historical Property Tax Rates

0.01

0.009

0.008 |[— —

0.007 —

0.006

0.005

0.004
0.003 M

—1 N\x\xi
0.002

0.001 —

05 06 07 08 09 10 11 12 13 14 15

==@==County =lll=Central Utah Water Alpine School District ~==>%=State === _City

Graph 4 - Historical Property Tax Rates
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Tax notices are mailed November 1 and are due November 30. Delinquent taxes are subject

to a penalty of 2 % of the amount of such taxes due or a $10 minimum penalty, this penalty

is assessed by Utah County. The delinquent taxes and penalties are charged interest at the

tederal discount rate plus 6 % from the first day of January until paid. If after four and one-
half years (May of the fifth year) delinquent taxes have not been paid, the County advertises

and sells the property at a tax sale.

The maximum rate of levy applicable to the City for general fund operations authorized by
State law is 0.007000 per dollar of taxable value per taxable property within the City. The
City may levy an unlimited tax levy to pay the principal of and interest on legally issued
General Obligation Bonds.
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Other City Property Tax Rate
for General Operations
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Sales, Franchise, and Energy Use Tax

Type 2015 Actual 2016 Budget 2017 Proposed
Sales and Use 2,939,653 2,800,000 3,000,000
Franchise Tax 207,142 200,000 200,000
Energy Tax 877,695 750,000 862,500

Fee in Lieu of Taxes 319,797 200,000 204,000
Penalties & Interest - Taxes 7,970 21,160 21,160

Total 4,352,257 3,971,160 4,287,660

Table 26- Sales, Franchise, and Energy Tax

The combined sales and use tax rates includes: state, local option, mass transit, mass transit
fixed guideway, county airport, highway, public transit, and county option taxes. Other tax
rates and fees in addition to the combined rate include transient room taxes, tourism short-
term leasing taxes, tourism restaurant tax, E911 emergency telephone fee,

telecommunications fees, and the municipal energy tax.
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Tax Rate
State Sales & Use Tax 4.70%
Local Sales & Use Tax 1.00%
Mass Transit Tax 0.25%
Mass Transit Fixed Guideway 0.30%
County Airport, Highway, Public Transit 0.25%
County Option Sales Tax 0.25%
Total Sales Tax 6.75%

Table 27 - Sales Tax Rates for Saratoga Springs, Effective January 1, 2009

Sales tax rates remained unchanged at 6.00% from January 1, 2000, through April 1, 2007,
when the rate increased to 6.25% when the city opted to participate in with UTA and
implement the Mass Transit Tax. Various other state tax rate changes were introduced in
subsequent years. Sales tax rates for the City have remained constant since April 2009.

Franchise Tax receipts for cable services are collected at 3% of gross sales and
telecommunications taxes are collected at 3.5% of gross sales. Energy Taxes for power and
gas services are collected at 6%.

Charges for Services

Saratoga Springs Charges for Services I

Type 2015 Actual 2016 Budget 2017 Proposed
Zoning & Development Fees 84,661 102,010 103,030
Concept Review Fees 11,925 20,000 20,000
Preliminary Review Fees 127,235 60,000 121,200
Final Review Fees 65,264 50,000 60,000
Public Noticing Fees 675 1,000 2,050
Plan Checking Fees 481,519 425,000 450,000
Recorder’s Fees, Copies, Maps 208 607 637
Engineer’s Inspection Fees 416,662 300,000 375,000
Protective Inspection Fees 142,622 160,000 160,000
1% State Surcharge 1,229 4,200 4,200
Basement Permit Fees 29,400 35,000 35,000
Marina Launch Fees 18,736 32,000 20,000
Park Reservation Fees 3,312 3,000 3,000
Recreation Program Fees 118,152 150,000

Basket Ball 89,990
Soccer 84,375
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Volleyball 12,700
Baseball 19,700
Track & Field 5,200
Urban Fishing 800
Flag Football 15,000
Camps/Clinics/Tournaments 7,700
Golf 2,156
Tennis 11,835
Civic Events Revenue 24,667 7,500
Fire Department Incident Revenue 4,758 7,000 7,000
Ambulance Service Revenue 302,430 220,000 220,000
Wildland Revenue 125,844 85,000 85,000
Total 1,959,297 1,654,817 1,923,073

Table 28 - Charges for Service

Fees charged to users for goods or services are expected to have an increase in FY 2017.
Between 2016 and 2019, charges for services are expected to increase at an average annual
rate of 2% as the city expects some increase in construction, recreation programming fees,
and ambulance fees.

Intergovernmental Revenue

Intergovernmental Revenue includes Class ‘C’ Road Funds, which are disbursed by the State
as a means of providing assistance to municipalities for the improvement of roads and
streets. The State legislature assigns a formula appropriating Class ‘C’ monies as follows:
50% based on population and 50% based on weighted road miles. The City has reported
89.6 miles of eligible paved road. Class ‘C’ road monies are collected in the General Fund
and are restricted for road related improvements and maintenance. Intergovernmental

revenue also includes grant revenue.

Saratoga Springs Intergovernmental Revenues |

Type 2015 Actual 2016 Budget 2017 Proposed
Grants 126,730 200,000 50,000

Class “C” Road Fund Allotment 593,375 551,250 594,000

State Liquor Fund Allotment 19,419 18,952 18,952

Police DUI Program Revenue 8,217 3,000 6,000
Overtime Reimbursement - Police 16,981 9,000 24.000

Total 764,283 782,202 692,952

Table 29 - Intergovernmental Revenues
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Licenses and Permits

Saratoga Springs Licenses and Permits |

Type 2015 Actual 2016 Budget 2017 Proposed
Business License 49,957 31,200 39,000

Liquor License 600 900 900

Escrow Fees 500

Building Permits 698,852 600,000 630,000

Total 749,910 632,100 669,900

Table 30 - Licenses and Permits

Licenses and permits are collected in accordance with the City’s fee schedule established by
the local legislative body. Licenses and permits include building permits, business licenses,
and liquor licenses.

Other Revenue

Saratoga Springs Other Revenue

Type 2015 Actual 2016 Budgeted 2017 Proposed
Interest Earnings 31,472 20,800 26,000
Sale of Assets 15,798

Rental Revenue 6,000 4,000 6,000
Law Enforcement Fines/Citations 366,551 375,000 375,000
Traffics School Revenue 4,269 2,000 3,500
Court State Revenue Disbursed 6,083

Ace Court Citations/Fees 6,241 12,500 10,000
Special Police Services 21,295 20,000 21,000
Special Police Services — Bluffdale 1,524

Police Service Contract — Bluffdale 884,535 1,001,000 1,001,000
Alarm Monitoring Service 245

Police Program Donations 250

Donations — Library 2,951 1,200 2,400
Donations — Cert Program 165

Misc Sales — Library 1,963 2,000 2,000
Fines — Library 10,016 3,000 9,000
Miscellaneous Revenue 43773 30,000 30,000
Total Other Revenue 1,403,130 1,471,500 1,485,900

Table 31 - Other Revenue
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Other revenue includes, but is not limited to, interest earned, late fees and penalties, law
enforcement fines and citations, the Police contract with Bluffdale City, and other
miscellaneous receipts.

Expenditures

There are several transfers out from the general fund to the debt service fund. These
transfers cover the costs of the interest and principal for the sales tax bond. The
expenditures for the various departments in the general fund will be explained in the
departmental sections. In general, the expenditures include personnel, materials, supplies,
services, and capital outlay.

Debt Service
None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

Various capital projects whose funds come from other enterprise or impact fee funds will

have an effect on the General fund operations and expenditures.

Effect of Capital Projects on General Fund Operating Budgets -

Capital Years in Effect Estimated Fund
Project Construction Yearly Cost Impacted
Shay Park From 2016 The parks department will ~ 12.3 acres @ General
need additional personnel ~ $3500 per acre Fund (10)
to handle the increase in for a total of
park maintenance. $43,050 annual

Materials and supplies for  costs. Additional

cleaning and maintaining ~ equipment costs

the park facilities will will total in one-

increase. The parks time costs.

department will need to

increase the capital outlay

budget in order to

purchase small machines

such as mowers, leaf

blowers, and trimmers.
Police From 2017 The police facility will Additional costis General
Facility incur additional costs in estimated at Fund (10
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maintenance, utility bills,
and custodial services.

$90,000 per year

for maintenance.

Baseball Park From 2017

The parks department will
need additional personnel
to handle the increase in
park maintenance.
Materials, supplies for
cleaning and maintaining
the park facilities will
increase. The recreation
department will most likely
increase personnel budgets
for sports programs (e.g.,
referees, coordinators, etc.)

25 acres (@ 3500
per acre =
$87,500
additional cost
annually.

General
Fund (10)

400 W to
Aspen Hills
Blvd

From 2017

The additional 1000 feet
will be included in the
annual sweeping schedule.
It will also be placed on a
schedule for re-surfacing
and replacement. No new
personnel will be needed.

Additional cost is
estimated at
$5000 per year.

General
Fund (10

Foothill Blvd From 2017
Alighment
Study

No impact of operating
budgets. The actual
realignment will have an
effect on operating
budgets once it becomes
part of the approved
budget in later years.

No additional
cost.

General
Fund (10

400 E
Crossroads

Signal

From 2018

There will be an increase
to the Public Works
maintenance budget. No
new personnel will be
needed.

Additional cost is
estimated at $500
per year.

General
Fund (10)

Table 32 - Effect of Capital Projects on General Fund Operating Budgets
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Fund 22 & 23: Street Lighting S1D

Street Lighting SID Funds 22 and 23: Revenues
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Charges for Services 180,510 157,500 172,500 172,500 172,500 172,500
Other Revenue 5,044 - - - - -
Fund Operating Revenues 185,554 157,500 172,500 172,500 172,500 172,500
% Change From Prior Period 6% -15% 10% 0% 0% 0%
Street Lighting SID Funds 22 and 23: Expenditures
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Personnel - - - - - -
Materials, Supplies, and Services 138,553 159,401 149,401 149,401 149,401 149,401
Administrative Charge 44,210 42,574 42,574 42,574 42,574 42,574
Total Fund Expenditures 182,763 201,975 191,975 191,975 191,975 191,975
% Change From Prior Period 40% 11% -5% 0% 0% 0%

Table 33 - Street Lighting SID (22 & 23) Revenues and Expenditures

Revenues

The majority of the revenues come from charges for service, billed to all utility customers.

Other revenue includes interest from fund balance.

Expenditures

Expenditures include all materials and supplies necessary for maintaining current streetlight

assets and making any necessary repairs. This also includes payments for electricity usage

bills from Rocky Mountain Power.

Debt Service

None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 24: Zone 2 Water Improvement S1D

Zone 2 Water Improvement SID Fund 24: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Other Revenue 249,353 400,000 400,000 400,000 400,000 400,000
Fund Operating Revenues 249,353 400,000 400,000 400,000 400,000 400,000
% Change from Prior Period -27%) 60% 0% 0% 0% 0%
Zone 2 Water Improvement SID Fund 24: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Debt Service 212,326 242,583 242,396 244,396 246,396 248,396
Materials, Supplies, and Services 10,310 25,000 25,000 25,000 25,000 25,000
Total Fund Expenditures 222,636 267,583 267,396 269,396 271,396 273,396
% Change from Prior Period -73% 20% 0% 1% 1% 1%

Table 34 - Zone 2 Water Improvement SID Revenues & Expenditures

Revenues

The majority of the revenues come from SID (special improvement district) fees charged to
developers who are developing property within the SID. The remaining revenues come from
interest on fund balance.

Expenditures

The expenditures are all related to the payment of the 2012 special assessment bonds. The

materials, supplies, and services covers the agent fee responsible for billing and maintaining
the bond.

Debt Service

The 2012 series bonds will be repaid from assessments levied against the property owners
benefited by the improvements made by the City in the special improvement district area. In
the event that a deficiency exists because of unpaid or delinquent special assessments at the
time a debt service payment is due, the government may draw from the established reserve
fund to cover the deficiency. The bonds have a stated rate of interest of 0.75% -4.45% with
a maturity date of April 1, 2029. The special assessment bonds are recorded in the enterprise

fund with annual debt service requirements to maturity for special assessment bonds are as

follows:

2012 Special Assessment Bonds _ |
Year Ending June 30  Principal Interest Total Debt Service
2015 121,000 62,008 183,008
2016 122,000 60,761 182,761
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2017 124,000 59114 183,114
2018 126,000 57,242 183,242
2019 127,000 55,037 357,321
2020-2024 683,000 230,321 789,882
2025-2029 807,000 106,882 1,438,365
Total 2,110,000 631,365 3,317,693

Table 35 - 2012 Special Assessment Bonds

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 31: Storm Drain Capital Projects

Storm Drain Capital Projects Fund 31: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fees 233,103 250,000 250,000 250,000 250,000 250,000
Interest Revenue 4,751 5,000 5,000 5,000 5,000 5,000
Vehicle Equipment Rent - - - - - -
Total Revenues 237,854 255,000 255,000 255,000 255,000 255,000

% Change From Prior Period 34% 7% 0% 0% 0% 0%
Storm Drain Capital Projects Fund 31: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 601,854 1,063,048 - - - -
Total Fund Expenditures 601,854 1,063,048 - - - -

% Change From Prior Period 220% 77% -100% 0% 0% 0%

Table 36 - Storm Drain Capital Projects Fund (31) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing

residential or commercial areas within the city limits.

Expenditures

All expenditures are related to capital outlay.

Debt Service

None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 32: Parks Capital Projects

Parks Capital Projects Fund 32: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fees 622,800 550,000 550,000 577,500 606,375 636,694
Intergovernmental - - - - - -
Interest Revenue 10,743 - - - - -
Donations - - - - - -
Total Revenues 633,543 550,000 550,000 577,500 606,375 636,694

% Change From Prior Period -13% -13% 0% 5% 5% 5%
Parks Capital Projects Fund 32: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 436,869 2,923,528 - - - -
Total Fund Expenditures 436,869 2,923,528 - - - -

% Change From Prior Period 5% 569% 0% 0% 0% 0%

Table 37 - Parks Capital Projects (32) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing

residential or commercial areas within the city limits.

Expenditures

All of the expenditures are related to capital outlay. The expenditures in the current budget

year are related to the construction of Shay Park, improvements to several existing parks in

the city, and the contract to design the proposed sports complex.

Debt Service
None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 33: Roads Capital Projects

Roads Capital Projects Fund 33: Revenues
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fees 935,084 800,000 800,000 808,000 816,080 824,241
Intergovernmental - - - - - -
Other Financing Sources - - - - - -
Interest Revenue 23,617 - - - - -
Total Revenues 958,701 800,000 800,000 808,000 816,080 824,241
% Change From Prior Period 4% -17% 0% 1% 1% 1%
Roads Capital Projects Fund 33: Expenditures
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 1,204,750 | 4,710,831 1,050,000 445,000 - -
Total Fund Expenditures 1,204,750 4,710,831 1,050,000 445,000 - -
% Change From Prior Period 68% 291% -78% -58% 0% 0%

Table 38 - Roads Capital Projects (33) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing

residential or commercial areas within the city limits.

Expenditures

All expenditures come from capital outlay. Capital projects are discussed below.
Debt Service

None

Capital Projects

e Roads Capital Projects I

Capital Project Years in Description Total Cost
Construction

400 W to Aspen From 2016 400 W will be extended to Aspen $1,000,000
Hills Blvd Hills Blvd. The total road length

will be approximately 1000 ft.
Foothill Blvd From May A study that produces a conceptual ~ $50,000
Alighment 2016 — July alignment of Foothill Drive from
Study 2016 Pony Express to undetermined

points in the south.
400 E From 2018 New traffic signal at the $300,000
Crossroads intersection of 400 E and
Signal Crossroads Blvd.
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Table 39- Roads Capital Projects

Effect of Capital Projects on Operating Budgets

The ongoing costs that are a result of these capital projects will have financial impact in the
General Fund (10), not the Roads Capital Projects fund (33).

Effect of Capital Projects on Operating Budgets _

Capital Project Effect Estimated Costs Fund Impacted
400 W to Aspen  The additional 1000 feet will ~ Estimated costs are ~ General Fund
Hills Blvd be included in the annual $5,000 annually. (10)

sweeping schedule. It will also
be placed on a schedule for
re-surfacing and replacement.
No new personnel will be
needed.

Foothill Blvd No impact of operating

Alignment Study  budgets. The actual
realignment will have an
effect on operating budgets
once it becomes part of the
approved budget in later

years.
400 E There will be an increase to Estimated costs are  General Fund
Crossroads the Public Works $1,000 annually. (10)
Signal maintenance budget. No new

personnel will be needed.
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Fund 34: Public Safety Capital Projects

Public Safety Capital Projects Fund 34: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fees 308,719 300,000 300,000 303,000 306,030 309,090
Interest Revenue 5,699 - - - - -
Total Revenues 314,417 300,000 300,000 303,000 306,030 309,090

% Change From Prior Period 12% -5% 0% 1%, 1%, 1%

Public Safety Capital Projects Fund 34: Expenditures

_ _ 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay - 824,737 3,000,000 - - -
Total Fund Expenditures - 824,737 3,000,000 - - -

% Change From Prior Period -100% 0% 0% 0% 0% 0%

Table 40 - Public Safety Capital Projects (34) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing
residential or commercial areas within the city limits.

Expenditures
All expenditures come from capital outlay. Capital projects are discussed below.
Debt Service

None

Capital Projects

| Public Safety Capital Projects |

Capital Project  Years in Description Total Cost
Construction
Police Facility From 2017 New police facility that houses the entire $3,000,000

police department. In addition, the Justice
Court department, including the court room
and offices, will be housed in this facility.

Table 41 - Public Safety Capital Projects

Effect of Capital Projects on Operating Budgets

Effect of Public Safety Capital Projects of Operating
Capital Project Impact Estimated Costs Fund Impacted

Police Facility The police facility will incur additional ~Additional costis  General Fund (10)
costs in maintenance, utility bills, and  estimated at
custodial services. $90,000 per year

Table 42 - Effect of Public Safety Capital Projects on Operating Budgets
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Fund 35: Capital Projects (General)

Capital Projects (General) Fund 35: Revenues
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Transfers In 1,303,434 1,372,046 2,372,046 1,372,046 1,372,046 1,372,046
Other Revenue 2,096,367 325,000 - - - -
Total Revenues 3,399,801 | 1,697,046 2,372,046 | 1,372,046 | 1,372,046 | 1,372,046
% Change From Prior Period -28% -50% 40% -42% 0% 0%
Capital Projects (General) Fund 35: Expenditures
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 2,355,170 | 5,171,724 2,137,986 | 1,209,071 1,209,071 1,209,071
Total Fund Expenditures 2,355,170 5,171,724 2,137,986 1,209,071 1,209,071 1,209,071
% Change From Prior Period -44% 120% -59% -43% 0% 0%

Table 43 - Capital Projects (General) (35) Revenues and Expenditures

Revenues

All revenues for FY 2016 - 17 and projected forward will come from transfers from the General
Fund (10).

Expenditures

Various departments receive yearly amounts allocated in this fund for any used deemed appropriate
by that department (see table below). Any funds not expended are rolled over to the next year.

Capital Projects (General) Fund Department Allocations

Department Allocated Amount
Parks $50,000

Roads: $665,940
Streetlights $50,000

Vehicle Replacement $320,271

Computer Replacement $22,122

Equipment Replacement $29,653

Table 44- Capital Projects (General) Fund Department Allocations

Debt Service
None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 40: Debt Service
Debt Service Fund 40: Revenues
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Transfers In 291,800 291,800 291,800 292,345 292,763 293,055
% Change From Prior Period 0% 0% 0% 0% 0% 0%
Debt Service Fund 40: Expenditures
. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Debt Setvice 290,383 290,800 291,000 291,000 291,050 289,250
Materials, Supplies, and Service 2,500 2,500 2,500 2,500 2,500 2,500
Total Expenditures 292,883 293,300 293,500 293,500 293,550 291,750
% Change From Prior Period 0% 0% 0% 0% 0% -1%

Table 45 - Debt Service (40) Revenues and Expenditures

Revenues

Revenues are solely transfers in from the General Fund (10), Water (51), Sewer (52), and
Storm Drain Utility (54) funds for debt service payments.

Expenditures

All expenditures, excepting debt service payments, are to pay for a mortgage agent
responsible for debt service billing and management.

Debt Service
2011 Sales Tax Revenue Bonds

Sales tax revenue bonds are special limited obligations of the City backed by the portion of
sales and use taxes levied by the City under the Local Sales and Use Tax Act. The bonds are
obligations of the governmental funds.

On June 1, 2011, the city issued $4,000,000 in Series 2011 Sales Taxes Revenue Bonds at
interest rates ranging from 3.0% to 4.125% with a maturity date of June 1, 2031. The bonds
were issued to finance the costs associated with acquiring, constructing, renovating,
equipping, and furnishing the City’s facilities (including a public works facility, fire station,
and city well improvements) and to exercise a purchase option under an outstanding
financing lease for the City Hall building. Bond proceeds were also used to pay the cost of
issuance of the Bonds. The Bonds maturing on or after June 1, 2021 are subject to
redemption prior to maturity, in whole or in part, at the option of the City on December 31,
2020 or on any date thereafter, from such maturities or parts thereof as selected by the City.
The redemption price will equal 100% of the principal amount to be repaid or redeemed,
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plus accrued interest, if any, to the date of redemption. The City has pledged all sales tax
revenues to pay the debt service costs through maturity in 2031.

2011 Sales Tax Revenue Bonds

Year Ending June 30  Principal Interest Total Debt Service
2016 160,000 135,450 295,450

2017 165,000 130,800 295,800

2018 170,000 126,000 296,000

2019 175,000 121,050 296,050

2020 185,000 114,250 299,250
2021-2025 1,025,000 464,187 1,489,187
2026-2030 1,250,000 261,435 1,511,435

2031 280,000 34,240 341,240

Total 3,410,000 1,387,412 4,797,412

Table 46- 2011 Sales Tax Revenue Bonds

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 51: Water Utility

Water Utility Fund 51: Revenues

) ) 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Charges for Services 3,894,528 3,385,500 3,878,000 4,161,900 4,468,995 4,801,345
Transfers in - - - - - -
Other Revenue 148,690 55,000 80,000 84,000 88,200 92,610
Grant Revenue 53,000 - - - - -
Fund Operating Revenues 4,096,219 3,440,500 3,958,000 4,245,900 4,557,195 4,893,955

% Change From Prior Period 19% -16% 15% 7% 7% 7%

Water Utility Fund 51: Expenditures

] ] 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Personnel 387,642 538,382 760,057 788,295 817,945 849,077
Materials, Supplies, and Services 920,995 989,704 1,018,104 1,016,104 1,016,104 1,016,104
Capital Outlay 2,792,209 512,220 231,832 139,000 115,000 115,000
Debt Service 158,291 692,425 694,000 693,925 690,275 691,475
Depreciation - - - - - -
Transfers 30,848 30,848 30,848 30,848 30,848 30,848
Administrative Charge 1,181,429 1,212,050 1,212,050 1,212,050 1,212,050 1,212,050
Total Fund Expenditures 5,471,413 3,975,629 3,946,891 3,880,222 3,882,222 3,914,554

% Change From Prior Period 114% -27% -1% -2% 0% 1%

Table 47 - Water Utility (51) Revenues and Expenditures

Revenues

The majority of the revenues in this fund come from utility payments to the residents for

both culinary and secondary water usage. Another source of revenue is transfers in from the
Culinary Water Impact Fee Fund (56) and the Secondary Water Impact Fee Fund (57).
These transfers are to help pay for the 2014 water revenue bonds issued to consolidate three

bonds originally paid from the aforementioned funds. The remaining revenues are from

service installations or miscellaneous charges.

Expenditures

The increase in personnel expenditures is due to one additional utility maintenance employee

and changes in salaries implemented with the new pay plan.
Debt Service
2014 Water Revenue Bonds

On October 22, 2014 the City issued $9,995,000 in Series 2014 Water Revenue Bonds with a
maturity date of December 1, 2033 with an average coupon rate of 3.051%. The bonds were
issued to (1) finance the costs associated with acquiring, constructing, and equipping
portions of the City’s culinary water system, (2) refund the Series 2005, 2006, and 2009
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Water Revenue Bonds, and (3) finance the cost of issuance of the Series 2014 Bonds. Each
principal payment is subject to prepayment and redemption at any time, in whole or in part,
in inverse order, at the election of the City. The redemption price is equal to 100% of the
principal amount to be prepaid or redeemed, plus accrued interest, if any, to the date of
redemption. The City has pledged all water utility net revenues to pay the debt service costs

through maturity in 2034.

Year Ending June 30 Principal Interest Total Debt Service
2016 420,000 272,425 092,425
2017 430,000 263,925 093,925
2018 435,000 255,275 690,275
2019 445,000 246,475 091,475
2020 455,000 237,475 092,475
2021-2025 2,430,000 1,033,001 3,463,001
2026-2030 2,795,000 067,250 3,463,001
2031-2034 2,585,000 184,714 2,769,714
Total 9,995,000 3,160,540 13,155,540

Table 48 - 2014 Water Revenue Bonds

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 52: Sewer Utility
Sewer Utility Fund 52: Revenues
) . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Chatges for Services 2,758,310 2,336,500 2,636,500 2,689,230 2,743,015 2,797,875
Other Revenue - - - - - -
Fund Operating Revenues 2,758,310 2,336,500 2,636,500 2,689,230 2,743,015 2,797,875
% Change From Prior Period 20% -15% 13% 2% 2% 2%
Sewer Utility Fund 52: Expenditures
) ) 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Personnel 92,746 140,728 152,969 160,188 167,769 175,728
Materials, Supplies, and Services 1,444,944 1,646,585 1,646,585 1,646,585 1,646,585 1,646,585
Capital Outlay 118,132 253,905 138,000 - - -
Depreciation - - - - - -
Transfers and Other Uses 6,539 6,539 6,539 6,539 6,539 6,539
Administrative Charge 584,375 609,987 609,987 609,987 609,987 609,987
Total Fund Expenditures 2,246,736 2,657,744 2,554,080 2,423,299 2,430,880 2,438,839
% Change From Prior Period 14% 18% -4%) -5% 0% 0%

Table 49 - Sewer Utility (52) Revenues and Expenditures

Revenues

All of the projected revenues come from charges for service. All utility customers pay a

sewer fee for usage, and this is the main source of revenue for this fund. Any increase is due

to an increase in the number of utility customers as the city grows.

Expenditures

The increase in the personnel expenditures is due to increase from the pay plan analysis.

Materials, supplies, and services covers all materials necessary to maintain all of the current

sewer infrastructure. The administrative charge covers the cost of the time spent by the

administrative and public works department in administering the Sewer department.

Debt Service
None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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Fund 55: Garbage Utility

Garbage Utility Fund 55: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Charges for Services 914,775 880,000 900,000 909,000 918,090 927,271
Fund Operating Revenues 914,775 880,000 900,000 909,000 918,090 927,271

% Change From Prior Period 2% -4% 2% 1% 1% 1%
Garbage Utility Fund 55: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Personnel - - - - - -
Materials, Supplies, and Services 857,906 747,371 761,789 776,497 791,501 806,806
Administrative Charge 50,293 50,293 50,293 51,299 52,325 53,371
Total Fund Expenditures 908,199 797,664 812,082 827,796 843,825 860,177

% Change From Prior Period -11% -12% 2% 2% 2% 2%

Table 50 - Garbage Utility (55) Revenues and Expenditures

Revenues

All of the projected revenues come from charges for service. Those residents that sign up

for garbage services pay a fee for usage, and this is the main source of revenue for this fund.

Any increase is due to an increase in the number of garbage customers as the city grows.

Expenditures

Since garbage services are contracted out, the materials, supplies, and services line item

covers all charges from the garbage contract including fees from the landfill, management

fees, and any other contracted fee amounts. The administrative charge is charged from the

General fund to pay for the cost of administering the operations of the fund.

Debt Service

None

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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FUND SUMMARY — STORM DRAIN UTILITY (54)

Fund 54: Storm Drain Utility

Storm Drain Utility Fund 54: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Charges for Services 407,434 400,000 410,000 414,100 418,241 422,423
Other Revenue 1,184 - - 2,500,000 - -
Fund Operating Revenues 408,618 400,000 410,000 2,914,100 418,241 422,423

% Change From Prior Period 0% 2% 3% 611% -86% 1%
Storm Drain Fund 54: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Personnel 50,143 83,791 76,443 80,182 84,108 88,230
Materials, Supplies, and Services 47,786 44,397 47,017 47,143 47,275 47,414
Capital Outlay 32,751 73,007 15,000 15,000 15,000 15,000
Depreciation - - - - - -
Transfers 75,000 122,713 47,713 47,713 47,713 47,713
Administrative Charge 334,692 323,164 323,164 323,164 323,164 323,164
Total Fund Expenditures 540,372 647,072 509,337 513,201 517,259 521,520

% Change From Prior Period 92% 20% -21% 1% 1% 1%

Table 51 - Storm Drain Utility (54) Revenues and Expenditures

Revenues

All of the projected revenues come from charges for service and bond proceeds. All utility

customers pay a storm drain fee for usage, and this is the main source of revenue for this
fund. The bond proceeds in FY 2016 - 17 are for storm drain capital projects.

Expenditures

Personnel expenditures are estimated to increase given the increases in salaries from the pay

plan analysis. Materials, supplies, and services contain all materials necessary to maintain the

current storm drain infrastructure. The administrative charge is charged from the General

tund (10) to pay for the cost of administering the fund operations.

Debt Service

None
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FUND SUMMARY — STORM DRAIN UTILITY (54)

Capital Projects

Storm Drain Projects |

Capital Project Years in Description Total Cost
Construction

Harvest Moon ~ From 2018 Correcting deficiency in storm $148,900
Drive 2 drain capacities. The storm drain

was undersized.
Harvest Moon ~ From 2019 Correcting deficiency in storm $108,697
Drive 3 drain capacities. The storm drain

was undersized.

Effect of Capital Projects on Operating Budgets

Effect of Storm Drain Capital Projects on Operating oets

Capital Impact Estimated Fund Impacted
Project Costs
Harvest Moon  Additional costs for jetting as Estimated costs  General Fund
Drive 2 frequent as once per year. are $500 (10)

annually.
Harvest Moon  Additional costs for jetting as Estimated costs  General Fund
Drive 3 frequent as once per year. are $500 (10)

annually.
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FUND SUMMARY — WASTEWATER IMPACT FEE (53)

Fund 53: Wastewater Impact Fee

Wastewater Impact Fee Fund 53: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fee Revenue 302,025 300,000 325,000 328,250 331,533 334,848
Other Revenue 867 - - - - -
Transfers - - - - - -
Fund Operating Revenues 302,892 300,000 325,000 328,250 331,533 334,848

% Change From Prior Period -30% -1% 8% 1% 1% 1%

Wastewater Impact Fee Fund 53: Expenditures

) ) 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 178,886 1,486,303 - 16,214,267 - -
Developer Reimbursements 153,266 - - - - -
Depreciation - - - - - -
Total Fund Expenditures 332,153 1,486,303 - | 16,214,267 - -

% Change From Prior Period -68% 347%) 0% 0% 0% 0%

Table 52 - Wastewater Impact Fee (53) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing
residential or commercial areas within the city limits.

Expenditures

The capital outlay line item contains the cost of the North Sewer Outfall Phase 11 capital
project. Developer reimbursements are payments due to specific developers based on

development agreements entered into by the City and the developer.
Debt Service

The below-mentioned capital projects may be funded by issuing debt. However, this is up to
the discretion of the City Council and has yet to be determined.

Capital Projects

Though no projects are set to begin from this fund in FY 2016 - 17, the City will have
ongoing projects in FY 2016 - 17 and may begin work on several capital projects during FY
2017 - 18.
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FUND SUMMARY — WASTEWATER IMPACT FEE (53)

Capital Years in Description Total Cost
Project Construction
North Sewer From 2016 Part of master plan to transition everything 800,000
Outfall Phase west of Redwood Road to a gravity system.
II This phase builds a gravity sewer line on

west side of Redwood Road near Pioneer

Crossing.
Inlet Park Lift ~ From 2018 Increase the size of the capacity of the wet ~ $300,000
Station wells and increasing pumping capabilities.
Upgrade This would equate to larger pumps.
Inlet Park From 2018 Adding alternate sewer line through Legacy $1,399,000
Outfall Upsize Farms to accommodate flow capacity not
Phase I available down Old Saratoga Rd.
Inlet Park From 2018 Adding alternate sewer line through Legacy $1,445,782
Outfall Upsize Farms to accommodate flow capacity not
Phase 11 available down Old Saratoga Rd.
River Crossing  From 2018 Part of North Sewer Outfall Phase I1. $1,060,285
Trunk Phase 11
River Crossing  From 2018 Part of North Sewer Outfall Phase I1. $3,376,145
Trunk Phase
111
North Trunk From 2018 Sewer system from Market St. to TSSD $8,633,055

collection point in Old Saratoga Rd.
Includes River Crossing, North Sewer
phases.
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FUND SUMMARY — WASTEWATER IMPACT FEE (53)

Effect of Capital Projects on Operating Budgets

Capital Impact Estimated Fund Impacted
Project Costs
North Sewer Must be flushed and TV’d atleast ~ Estimated costs  Sewer Facility
Outfall Phase  once per year. are $5,000 (52)
11 annually.
Inlet Park Lift =~ Must be cleaned at least twice per ~ Estimated costs ~ Sewer Facility
Station year are $1,000 (52)
Upgrade annually.
Inlet Park Must be cleaned at least twice per ~ Estimated costs  Sewer Facility
Outfall Upsize  year are $1,000 (52)
Phase I annually.
Inlet Park Must be cleaned at least twice per ~ Estimated costs  Sewer Facility
Outfall Upsize  year are $1,000 (52)
Phase 11 annually.
River Crossing ~ Must be flushed and TV’d atleast ~ Estimated costs ~ Sewer Facility
Trunk Phase I once per year. are $5,000 (52)

annually.
River Crossing ~ Must be flushed and TV’d atleast ~ Estimated costs ~ Sewer Facility
Trunk Phase once per year. are $5,000 (52)
111 annually.
North Trunk Must be flushed and TV’d atleast  Estimated costs  Sewer Facility

once per year. are $5,000 (52)
annually.
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FUND SUMMARY — CULINARY WATER IMPACT FEE (56)

Fund 56: Culinary Water Impact Fee

Culinary Water Impact Fee Fund 56: Revenues

) . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fee Revenue 849,650 750,000 950,000 952,000 954,020 956,060
Other Revenue 2,360 - - - - -
Transfers - - - - - -
Fund Operating Revenues 852,010 750,000 950,000 952,000 954,020 956,060

% Change From Prior Period -10% -12% 27% 0% 0% 0%
Culinary Water Impact Fee Fund 56: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 1,120,533 71,241 - - - -
Developer Reimbursements - 500,000 500,000 500,000 500,000 500,000
Transfers Out - 380,635 380,635 380,635 - -
Debt Service 115,032 - - - - -
Depreciation - - - - - -
Total Fund Expenditures 1,235,564 951,876 880,635 880,635 500,000 500,000

% Change From Prior Period 96% -23% -7% 0% -43% 0%

Table 53 - Culinary Water Impact Fee (56) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing

residential or commercial areas within the city limits.

Expenditures

The transfers line item is for transfers to the Water Utility Fund (51) to pay for debt service

payments. Developer reimbursements are payments due to specific developers based on

development agreements entered into by the City and the developer.

Debt Service

Though in FY 2014 - 15 the fund incurred debt service costs, the 2014 Water Bond

consolidated the debt from this fund and is no paid for from the Water Utility Fund (51).

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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FUND SUMMARY — SECONDARY WATER IMPACT FEE (56)

Fund 57: Secondary Water Impact Fee

Secondary Water Impact Fee Fund 57: Revenues

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Impact Fee Revenue 610,607 200,000 1,000,000 1,000,000 1,000,000 1,000,000
Other Revenue 1,723 - - - - -
Transfers - - - - - -
Fund Operating Revenues 612,329 200,000 1,000,000 1,000,000 1,000,000 1,000,000

% Change From Prior Period 80% -67% 400% 0% 0% 0%
Secondary Water Impact Fee Fund 57: Expenditures

. . 2015 2016 2017 2018 2019 2020
Major Object Actual Budget Plan Plan Plan Plan
Capital Outlay 223,345 3,151,027 - - - -
Debt Service 36,769 - - - - -
Transfers - 48,000 48,000 48,000 48,000 48,000
Depreciation - - - - - -
Total Fund Expenditures 260,114 3,199,027 48,000 48,000 48,000 48,000

% Change From Prior Period -50% 1130% -98% 0% 0% 0%

Table 54 - Secondary Water Impact Fee (57) Revenues and Expenditures

Revenues

The majority of revenues come from impact fees charged to developers who are developing

residential or commercial areas within the city limits.

Expenditures

The transfers line item is for transfers to the Water Utility Fund (51) to pay for debt service

payments.

Debt Service

Though in FY 2014 - 15 the fund incurred debt service costs, the 2014 Water Bond
consolidated the debt from this fund and is no paid for from the Water Utility Fund (51).

Capital Projects

None

Effect of Capital Projects on Operating Budgets

None
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SPECIAL NOTE: PERSONNEL

Personnel

Recruiting and retaining high quality employees is a primary goal of Human Resources as the
City progresses and fills vacancies. There continues to be an increasingly competitive market
for municipal employees. Unemployment rates in Utah have decreased from 7.5 % (July
2010) to 3.4 % (February 2016). Utah is still below the national average of 5.0 % (March
2010).

Compensation

The proposed pay plan has been outlined in the short-term and upcoming issues section of
this document. In summary, each position has an established pay range with a minimum,
midpoint, and maximum base wage. Each employee will be eligible for an annual merit-
based increase as determined by their performance evaluation and annual review. Each
employee, depending on where there current base wage falls on their range, will receive one

of three annual merit increases (see table below)

| Wage Placement | Annual Merit Increase

Minimum up to Midpoint Amount awarded shall be added to the employee’s base pay
Midpoint up to Amount awarded shall be divided between the employee’s
Maximum base pay and a bonus

At Maximum Amount awarded will be in the form of a bonus
City-Provided Benefits

Health Insurance

The City contracts with PEHP to provide both traditional and high deductible health
insurance plans. The City pays 90% of the premiums. Any employee who opts out of health
insurance receives a monthly 401 (k) contribution of $250.

Dental Insurance

The City contracts with EMI Health to provide dental insurance. The city pays 90% of the
premiums. If an employee opts out of health insurance but elects to have dental insurance,
the cost of the premium is deducted from the 401 (k) contribution.

Retirement

The City offers pension retirement benefits through Utah Retirement Systems (URS). Three
retirement programs are offered including the Public Employees’ Noncontributory Plan,
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SPECIAL NOTE: PERSONNEL

Public Safety Retirement Plan (sworn police personnel), and the Firefighter Retirement Plan.
Employer paid retirement contributions are governed by Utah State law and are subject to
change annually. Current rates can be found in the table below. In 2008, the City opted out
of Social Security. In lieu of Social Security payroll taxes, the City contributes the 6.2 % into
a 401(k) plan for the employee.

Budgeted Retirement Plans ' Contribution Rate (%

Public Employees — Noncontributory 18.47
Public Safety 32.20
Firefighters 23.37

Table 55 - Saratoga Springs Retirement Contribution Rates

Life/Long-Term Disability

The City pays for a life insurance plan for each employee regardless of participation in health
or dental insurance. The basic coverage is $50,000 with $5,000 for the spouse and up to
$2500 for each child. As part of the employee’s life insurance policy, there is an AD&D rider
for up to $50,000. The City also pays for long-term disability insurance to provide up to 66%
of an employee’s salary if they are separated due to disability.

Holidav and Leave Time

The City provides 100 hours of holiday leave during a calendar year. In addition, the City
provides tiered paid leave based on position and longevity.

Optional Employee-Funded Benefits

Vision Insurance

The City has contracted with EyeMed to provide vision insurance options for employees.
Employees pay the full premium.

Flexible Spending Account (FSA)

The City offers Flexible Spending Accounts for employees to place pre-tax monies for
medical or dependent care expenses.

Health Savings Account (HSA)

The City provides Health Savings Accounts to employees who have elected a high-
deductible health insurance plan. The City contributes the difference between the traditional
and the high-deductible plan premiums into those accounts.

401(k)/457/Traditional IRA/ROTH IRA
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The City participates in URS and has an employer contract with ICMA. Through these

contracts, employees can elect to contribute to any of the following: 401(k), 457, Traditional

IRA, or ROTH IRA account.

Personnel Counts by Department

Saratoga Springs Personnel Counts (FTEs)

Department FY 2014 -15  FY 2016-17 FY 2017-18
w/Approved Recommended

Administration 5.75 5.75 5.75
Attorney 2.44 2.94 2.94
Recorder 1.75 1.75 1.75
Utility Billing 1.75 1.75 2.5
Public Relations/Economic Development 1 1 1
Justice Court 2.29 2.29 3.025
Building 0 0.6 8.6
Engineering/GIS 4 5 5
Planning & Zoning 3.5 4.63 4.63
Police — Saratoga Springs 30.9 33.15 33.15
Police — Bluffdale 8.8 8.8 8.8
Fire 17.5 17.5 17.5
Public Works 5.5 5.5 5.5
Water 7.75 7.75 8.75
Sewer 2.75 2.75 2.75
Storm Drain 1 1 1
Streets 6 6 7
Public Improvements 5 5 5
Parks 13.6 13.6 13.6
Recreation 2.93 2.93 2.93
Civic Event/Communities That Care 1.125 1.125 1.125
Library 3.83 3.83 5.03
Total 135.23 140.71 147.28

Table 56 - Personnel Counts

Department Position FTEs
Utility Billing Utility Billing Clerk/Receptionist 75
Legal Legal Assistant .5
Justice Court ACE Court Clerk (Additional Hours) 125
Building Plans Examiner 1
Building Building Inspector 11 1
Water Utility Maintenance 1 1
Streets Streets Supervisor 1
Library Library Clerk (hours) 1.2
Total 6.575
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DEPARTMENTAL INFORMATION

DEPARTMENTAL INFORMATION

This section contains goals, performance measures, and financial information for each of the

major departments in the City.

Mayor and City Council

The Mayor and City Council are responsible for the legislative duties of the City.

General Fund 10: M ayor and City Council

) . . 2015 2016 2017 2018 2019 2020
Expenditures by Major Object Actual Budget Plan Plan Plan Plan
Personnel 71,289 75,086 84,329 88,545 92,972 97.621
Materials, Supplies. & Services 34,258 44,185 44,185 44,185 44,185 44,185
Total Expenditures 105,547 119,271 128,514 132,730 137,157 141,806

% Change from Prior Period 4% 13% 8% 3% 3% 3%

Table 57 - Mayor and City Council Expenditures

General Fund 10: Mayor and City Council

150,000

100,000

50,000

HHH

2015 Actual

[ Total Expenditures

2016 Budget

2017 Plan

4= Personnel

2018 Plan

2019 Plan

2020 Plan

—@—Materials, Supplies, & Services

Chart 1 - Mayor and City Council Expenditures
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The increase in personnel costs is due to the increases in salary due to the changes in the
proposed pay plan.

Administrative

The administrative department encompasses both administrative and financial functions.

The city manager administers the day-to-day functions of the city and makes executive-level
decisions regarding operations. The finance staff is responsible for preparing financial
reports, analyzing performance, financial, and economic data, and maintaining vital
organizational processes such as purchasing or payroll.

Highlights

Goals

Performance Measures
Expenditures
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General Fund 10: Administrative Department

. . . 2015 2016 2017 2018 2019 2020
Expenditures by M ajor Object Actual Budget Plan Plan Plan Plan
Personnel 449,067 584,587 591,259 620,772 651,761 684,299
Materials, Supplies, & Services 62,860 51,711 52,611 53,511 54,411 55,311
Total Expenditures 511,927 636,298 643,870 674,283 706,172 739,610

% Change from Prior Period -8% 24% 1% 5% 5% 5%
Table 58 - Administrative Expenditures
General Fund 10: Administration
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- —
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Total Expenditures —4—Personnel —&—Materials, Supplies, & Services

Chart 2 - Administrative Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the

proposed pay plan. The increase in materials, supplies, and services is due to a $900/year

increase to the financial auditor contract amount, an amount that is stipulated in contract.

Personnel

Position FTE
City Manager

Finance Manager

Human Resource Specialist

Payroll Specialist .75
Accounts Payable Manager 1
Management Analyst 1
Total 5.75

Table 59 - Administrative Department Personnel

Budget Requests - Approved
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Utility Billing

Finance Manager

.

Utility Billing
Supervisor

.

Utility Billing

Clerk/Receptionist

The utility billing department is responsible for all utility payments (e.g., water, sewer, and
trash bills), utility maintenance management, and front desk reception and customer service.

Highlights
Goals

Performance Measures

Expenditures

General Fund 10: Utility Billing Department

Expenditures by M ajor Object 2015 2016 2017 2018 2019 2020
Actual Budget Plan Plan Plan Plan
Personnel 75,417 101,848 132,969 139,618 146,599 153,929
Materials, Supplies, & Services 35,802 41,581 41,581 41,581 41,581 41,581
Total Expenditures 111,219 143,429 174,550 181,199 188,180 195,510
% Change from Prior Period 56% 29% 22% 4% 4% 1%

Table 60 - Utility Billing Expenditures
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General Fund 10: Utility Billing
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Chart 3- Utility Billing Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the
proposed pay plan and an additional part-time utility billing clerk that was recommended in
FY 2016 - 17.

Personnel

Utility Billing Department Personnel FY 2015-16

Utility Billing Supervisor 1
Utility Billing Clerk /Receptionist .75

Table 61 - Utility Billing Department Personnel

Budget Requests - Approved

Treasurer
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The treasurer department is responsible for maintaining the City’s funds including day-to-

day accounting functions, investments, and all receivables.

Highlights

Goals

Performance Measures

Expenditures

General Fund 10: Treasurer Department

' . . 2015 2016 2017 2018 2019 2020
E M
xpenditures by Major Object Actual Budget Plan Plan Plan Plan
Personnel 75,961 84,703 87,830 92,221 96,832 101,674
Materials, Supplies, & Services 82,320 71,302 74,584 78,025 81,634 85,419
Total Expenditures 158,281 156,005 162,413 170,246 178,466 187,092
% Change from Prior Period 15% -1% 4% 5% 5% 5%
Table 62 - Treasurer Expenditures
General Fund 10: Treasurer
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Chart 4 - Treasurer Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the

proposed pay plan. The increase in materials, supplies, and services is due to projected

increases in credit card fees as more and more people pay their utility bills with credit cards.
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Personnel
Treasurer Department Personel FY 2015-16
Position FTE
City Treasurer 1
Total

Table 63 - Treasurer Department Personnel

Budget Requests - Approved

Recorder

City Manager

‘ City Recorder ‘

l
A\ J _ L4

Deputy City Business License
Recorders Administrator

The Recorder is responsible for maintaining and attending to the official records and actions
taken by the Saratoga Springs City Council. The Recorder maintains all ordinances,
resolutions, agreements, and other official documents of the City. In addition, the Recorder
serves as the City's Election Officer and is responsible to coordinate and supervise municipal

elections. The Recorder is also responsible for issuing business licenses.

Highlights
Goals

Performance Measures

Expenditures
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General Fund 10: Recorder Department
) . . 2015 2016 2017 2018 2019 2020
Expenditures by Major Object Actual Budget Plan Plan Plan Plan
Personnel 80,442 129,409 141,373 148230 155429 162,989
Materials, Supplies, & Services 9,033 11,275 11,275 11,275 11,275 11,275
Total Expenditures 89,475 140,684 | 152,648 159,505 | 166,704 | 174,264
% Change from Prior Period -5% 57% 9% 4% 5% 5%

Table 64 - Recorder Expenditures

General Fund 10: Recorder Department
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Chart 5 - Recorder Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the

proposed pay plan.
Personnel
Recorder Personnel FY 2015-16 |
Position FTE
City Recorder 1
Deputy City Recorder .75
Total 1.75

Table 65 - Recorder Department Personnel

Budget Requests - Approved

L egal
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City Manager

v

City Attomey
\ ¥ ¥ ¥
Prosecuting : g ’
Attomey Legal Secretary Law Clerk Legal Intem

The mission of the Saratoga Springs City Attorney’s Office is to provide timely and accurate

legal advice to the City and its elected officials, officers, and employees, vigorously and

effectively defend the City’s legal rights, operations, and interests, and vigorously, justly, and

effectively prosecute those who violate public policy, trust, or criminal law.

Highlights
Goals

Performance Measures

Expenditures

General Fund 10: Attorney

. . . 2015 2016 2017 2018 2019 2020
Expenditures by Major Object Actual Budget Plan Plan Plan Plan
Personnel 230,476 237,824 276,784 290,624 303,651 317,329
Materials, Supplies, & Services 36,143 45,455 45,455 45,455 45,455 45,455
Total Expenditures 266,619 283,279 322,239 336,079 349,106 362,784

% Change from Prior Period 5% 6% 14% 4% 4% 4%

Table 66 - Attorney Expenditures
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General Fund 10: Attorney
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Chart 6 - Attorney Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the
proposed pay plan and an additional part-time legal assistant that was recommended in FY
2016 - 17.

Personnel

Legal Personnel FY 2015-16
City Attorney 1
Prosecuting Attorney .56
Law Clerk 375

Leial Secretary 5

Table 67 - Legal Department Personnel

Budget Requests - Approved

Justice Court
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Public
Relations/Economic
‘Development Di:ectoxJI
4 v
ACE Coutt Clegl| 524 Justice Couct

Clerk

L4

Justice Court

Clerks

The Justice Court is responsible for the administration of Class B and C misdemeanors,

violations of ordinances—also known as ACE Court—,small claims, and infractions

committed within the jurisdictional territory of Saratoga Springs City.

Highlights
Goals

Performance Measures

Expenditures

General Fund 10: Justice Court

' . . 2015 2016 2017 2018 2019 2020
Expenditures by M ajor Object Actual Budget Plan Plan Plan Plan
Personnel 114,117 131,138 161,068 169,022 177,373 186,141
Materials, Supplies, & Services 120,675 124,380 124,380 124,380 124,380 124,380
Total Expenditures 234,792 255,518 285,448 293,402 301,753 310,521

% Change from Prior Period -2% 9% 12% 3% 3% 3%

Table 68 - Justice Court Expenditures
General Fund 10: Justice Court
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Chart 7 - Justice Court Expenditures

The increase in personnel costs is due to the increases in salary due to the changes in the
proposed pay plan and the additional hours for an ACE Court Clerk that was recommended
in FY 2016 - 17.

Personnel

Position FTE
Lead Court Clerk 1
Court Clerk 1
Justice Court Judge .29
Total 2.29

Table 69 - Justice Court Department Personnel

Budget Requests - Approved

Non-Departmental

The Non-Departmental section contains insurance premiums, on-going software
maintenance costs, consulting services, and city enhancements.

General Fund 10: Non-Departmental and Transfers

, : : 2015 2016 2017 2018 2019 2020

Expenditures by M ajor Object Actual Budget Plan Plan Plan Plan

Personnel 1,853 - - - - -
Materials, Supplies, & Services 453,835 519,733 609,233 579,233 579,233 579,233
Interfund Transfers 1,344,074 442070 | 414342 | 417,348 | 453,854 | 530,836
Total Expenditures 1,799,764 961,806 | 1,023579| 996,586 | 1,033,093 [ 1,110,076
% Change from Prior Period -32% -47% 6% -3% 4% 7%

Table 70- Non-Departmental Expenditures
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General Fund 10: Non-Departmental
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Chart 8 - Non-Departmental Expenditures

The increase in materials, supplies, and services is due to the recommended website redesign

and increased insurance premiums.

General Government Buildings and Grounds

The General Government Buildings and Grounds section contains expenditures for
maintaining current facilities and their grounds including City Hall, the Public Works
Building, and the North and South Fire stations.

General Fund 10: Buildings and Grounds
, . . 2015 2016 2017 2018 2019 2020
Expenditures by M ajor Object Actual Budget Plan Plan Plan Plan
Materials, Supplies, & Services 440,328 191,164 192,025 192,912 193,825 194,766
% Change from Prior Period 142% -57% 0% 0% 0% 0%

Table 71 - Buildings and Grounds Expenditures
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General Fund 10: Buildings and Grounds
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Chart 9 - Buildings and Grounds Expenditures

The increase in materials, supplies, and services is due to incremental expense increases for

utility bills, custodial services, and general building maintenance.

Planning & Zoning
{ City Manager
! _
Planning Director
. " ! _ .

Senior Planner | Planning Assistant Planner 1

The planning and zoning department is responsible for reviewing current development
applications against the requirements of Land Development Code, updating the Code and
other guiding documents, and preparing long range plans such as the General Plan.

Highlights
Goals

Performance Measures

Expenditures
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General Fund 10: Planning and Zoning Department
) . . 2015 2016 2017 2018 2019 2020
Expenditures by Major Object Actual Budget Plan Plan Plan Plan
Personnel 329,135 390,294 405,979 440,459 462,050 484,720
Materials, Supplies, & Services 6,754 9,635 105,635 30,635 30,635 30,635
Total Expenditures 335,889 399,929 | 5