Saratoga Springs Public Library Board Meeting
Tuesday, 12 January 2016
7:30pm (@ Saratoga Springs City Offices

MINUTES

Call to Order — Chairman- 7:30 pm

Rolf Call- A Quorum was present at the meeting with (5) five voting board member in
attendance. They were: Kevin McMillan, Jeff Grover, Karen Smart, Kevin Sater, and Janae
Wahnschaffe. Excused: Katie Leavitt, Ryan Bankhead, Stephen Willden, and Bud Poduska.
Guest: Library Director- Melissa Grygla. -

Minutes from meeting held on 8 December 2015- A MOTION to APPROVE the minutes was
made by Kevin Sater and SECONDED by Jeff Grover. In ROLL CALL VOTING, the
MOTION PASSED with ALL voting unanimous in the affirmative.

Meeting Schedule for 2016- A MOTION to APPROVE the minutes was made by Jeff Grover
and SECONDED by Karen Smart. In ROLL CALL VOTING, the MOTION PASSED with
ALL voting unanimous in the affirmative.

Directors Report — Melissa

a) December 2015 Financial Report- Book Purchases and Office Supplies ran detailed
reports. ‘
b) LC Tutors
¢) Statistics— December 2015
1) Visitors and Circulation
(1) 3,567 Unique Visitors During Open Hours
(2) 168 Computer Users
(3) 94 Wi-Fi Users
{4) 19 Proctored Exams
(5) 643 Programming Visitors 22 Programs
(6) 119 Reference Questions
(7) 9,225 Items Circulated (Down by 2,205 check outs)
it} Card Holders
(1) 59 New Card Holders
(2) 8 Children
(3) 2 Youths
(4) 5 Eagle Mountain
(5) 1 American Fork
iii) Revenues
(1) Fines $ 459.54
(2) Cards $ 56.30
(3) Donations $112.05
(4) Inter-Library Loan $0.00
(5) Total $ 666.69



d) Long Range Plan- Committee Update. No Update. I haven’t had time to call fora

€)
f)

g)

h)

»

k)

D

meeting,
Utah State Library Benchmarking Committee- is scheduling an online meeting for the
end of January or beginning of February.
North Utah County Library Cooperative- They made it to our attorney, who
recommended that they be written as a inter-local agreement not just bylaws. No further
update.
5™ Year Anniversary Celebration: Hoping to schedule something Saturday, March 26,
i) Unfortunately I think I’ll need help to pull anything together.
ii) Food for Fines March 14-26%
Separation of software from EM Update
i) Still making necessary changes to reports, adding categories such as YA Graphic, J
DVD, etc. to make wayfinding easier.
Staffing-
i) Gail Sylva began with us the 5%,
i1) Made an offer to a potential employee, Molly Cozzens her tentative start date is the
21%,
iti) Shelia is no longer with the library.
(rants- Time line issues.
i) RFID: Request for Proposal is open. Still no bids.
(1) Weeding the collection
(2) Still looking for a commercial contractor willing to put in a bid to move the
doorway
(3) Cabinet bid still in the works
i) LSTA- iPads for Literacy Center and Early Literacy. iPads have arrived, working on
trying to designate time to set them up.
Summer Reading Program- meeting to discuss possible solutions with our Story Time
Volunteer Coordinator Thursday morning.
Architect Volunteer- Seems to have fallen through. I’ll call and text again, original plan
was him to come in during Christmas break.

m}) Proposed Holiday Schedule for 2016:

i) Closed:
(1) Monday, January 18, 2016 Human Rights Day/Martin Luther King Day
(2) Monday, February 15,2016 Presidents’ Day
(3) Monday, May 30, 2016 Memorial Day
(4) Monday, July 04, 2016 Independence Day
(5) Monday, July 25, 2016 Pioneer Day (observed)
(6) Monday, September 5, 2016 Labor Day

(7) Thursday, November 24, 2016 Thanksgiving Day



(8) Friday, November 25, 2016 Day after Thanksgiving, (In place of

Veterans Day Observed).
(9) Saturday, December 24, 2016 Christmas Eve (In place of New Year's Day
Observed).
(10) Monday, December 26,2016  Christmas Day (observed)
ii) Open:
(1) Friday, November 11, 2016 Veterans Day.

(a) If expanded hours are approved, we will be open, since school is in session.
(2) Wednesday, November 23, 2016 Open from 10 AM to 5 PM, tentative closure
from 5-7.
(3) Saturday, December 31, 2016
(a) Either 10-3 or 10-5 pending expanded hour’s approval and budget.
(4) Monday, January 2, 2017 New Year’s Day
(a) Instead of this holiday, since school is back in session we’ve proposed
closure on Saturday, December 24th.

6) Old Business
7) New Business
8) Announcements
1) Next meeting - Tuesday, 26 January 2016 @ 7:30pm
9) Adjourned- MOTION to Adjourn the minutes was made by Jeff Grover and SECONDED by

Kevin Sater. In roll call voting, the motion passed unanimous in the affirmative at 8:00 pm.
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